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The cover features the Archives New Zealand logo,

which is adapted from an artwork in the Archives

Wellington Reading Room:

"Kai Rangatira"

Arnold Wilson :  Tuhoe, Te Arawa, born Ruatoki 1928.

Kai Rangatira represents the progression of an idea from

discussion to recording. The inspiration for work comes

from the saying "Tä te rangatira täna kai he körero"

(speech is the food of a chief). The first of the three

panels in the work symbolises the formation of a concept

or idea; the second panel the discussion of the idea,

and the third panel the recording of the idea - in other

words, how a record is created. The continuous

movement of forms suggests figures in discussion, and

the figure to the right represents the scribe.
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Hon Marian L Hobbs

Minister responsible for
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I am pleased to present to you

the Annual Report of Archives

New Zealand for the period 1

July 2002 to 30 June 2003.

Dianne Macaskill

Chief Executive and Chief

Archivist
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STATEMENT OF PURPOSE

ARCHIVES NEW ZEALAND

KEEPER OF THE PUBLIC RECORD -
THE MEMORY OF GOVERNMENT.

Archives New Zealand ensures that the needs of people and

government for the public record - as a tool of government

accountability and as evidence of their experience - are met now and

in the future.

The Archives New Zealand Strategic Management Group
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ARCHIVES NEW ZEALAND’S OUTCOMES

Archives New Zealand’s outcomes are the impacts on society of the

department’s work. The outcomes are not what Archives New Zealand

does, but rather what will be achieved as a result of what the

department does. They were developed as intermediate outcomes

within the context of the broader outcome goals of the Government.

Achievement of Archives New Zealand’s outcomes will contribute to

the achievement of the Government’s strategic goals.

OUTCOME 1

Access to government records, through a variety of channels, provides

the people and government with:

• Evidence of government activities and functions;

• Documented rights and entitlements;

• Sources to understand and interpret the nation’s history; and

• Documentation of the relationship between Mäori and the
Crown.

Interventions under this Outcome

1.1 Maintain public archives in Archives New Zealand custody.

1.2 Facilitate and improve access to public archives in Archives New
Zealand custody.

1.3 Develop and operate disposal and access regimes.

1.4 Develop broader use and understanding of archives and
recordkeeping.

OUTCOME 2

Records of government activities and interactions, regardless of format,

are created and well managed.

Interventions under this Outcome

2.1 Define and communicate recordkeeping expectations within
Government.

2.2  Enable compliance, encourage the development of recordkeeping
capability and improve access to government information.

2.3  Develop and operate a compliance programme.

2.4  Develop and implement legislative and policy frameworks to
provide leadership for government recordkeeping.

4
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This has been an exciting year for Archives New Zealand as we

have consolidated earlier work but also moved towards

progressing some of the very large issues that we face as the national

archives institution.  We have many challenges particularly around

electronic and digital records and this year we have started down the

path of developing a digitisation strategy and confronting the issues of

managing those records for which only a digital version is available.

Effective management of, and access to, the public record are key to

our work.  Effective records management is the lynch pin of effective

information management.  During the year Archives New Zealand

launched the Continuum - Create and Maintain programme.

Continuum provides the initial tools and guidelines needed by

government agencies to implement effective recordkeeping systems.

These guidelines will be built on over the next few years and agencies

that follow them will also meet the recordkeeping audit criteria that

will be developed in conjunction with the new Public Records

legislation.  We were also very proud to be able to announce at the

Continuum launch that we have purchased a licence for the ISO

15489 Records Management Standard, and will be able to make the

standard available to all government agencies free of charge.

Advice on the management of records that are ‘born digital’ is being

developed but in developing this advice we are very aware that there

are no international solutions and that the advice we provide needs to

be pragmatic and usable.  I am very thankful to our international and

national colleagues who are prepared to share their work with us.

Archives New Zealand is developing systems to improve access to

public archives held by Archives New Zealand but is also ensuring that

these systems can be adapted to enhance public access to the wider

public record, only a small percentage of which is held by Archives

New Zealand.  Over the next year we will also focus on the leadership

and help that can be given to the wider archives community as there

are many archives in New Zealand which are an integral part of our

CHIEF EXECUTIVE’S OVERVIEW
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culture and heritage infrastructure.

We cannot overcome these

challenges alone and I am very

pleased with the way relationships

with similar institutions both here and

overseas have been strengthened.  I

am particularly pleased at the

progress that has been made in

developing an ongoing relationship

with the National Library and Te

Papa.

The contribution that our work can

make to e-government initiatives is

also gaining more recognition.  While

we have our own identity and our

own challenges there are also many

things that we can progress together

to ensure that information on public

issues and on our history and heritage

is readily accessible.

I would also like to recognise the

work of Te Pae Whakawairua (Mäori

Consultative Group).  During the year

the members have been generous in

providing advice and guidance to me

on how Archives New Zealand can

progress its work to ensure that the

service we provide to Mäori is

responsive and meets Mäori needs of

access to the public record.  At the

end of the year I was also fortunate to

be able to appoint Hinerangi Himiona

as the first Kaiärahi for Archives New

Zealand to lead the organisation in

improving services to Mäori.

I have also established a general

consultative group to advise me on

DIANNE MACASKILL

Chief Executive and
Chief Archivist

Dianne Macaskill began in
the position of Chief
Executive and Chief Archivist
on 11 June 2001.  Prior to
taking up the position
Dianne was a Deputy
Government Statistician at
Statistics New Zealand.  In
this position she was
responsible to the
Government Statistician for
ensuring that the social
statistics produced by all
government departments
were co-ordinated and met
the needs of users of social
statistics.

Dianne has worked in the
public sector since 1971 and
all of this time has been
spent in work that involves
the provision of quality
information and appropriate
access to that information.
She feels the last two years
have been very rewarding as
she has led the progress of
Archives New Zealand and
worked with agencies on
information management.
Dianne has a BSc from
Victoria University.



8

ARCHIVES NEW ZEALAND

the direction of the organisation and am appreciative of the time and

effort members have put in.

As I said earlier our relationships with other, similar organisations are

particularly important.  This year we once again had observer status at

the Council of Federal, State and Territory Archives (COFSTA) meeting.

COFSTA is a gathering of Chief Archivists from the government

archives of Australia where issues of mutual concern are discussed and

joint solutions are sought.  Archives New Zealand also had a presence

at the Australian Society of Archivists Conference, where Michael

Hoyle, our Group Manager Government Recordkeeping, presented a

paper on the development of the Archives New Zealand Access

Standard.  Most of the problems confronting recordkeeping in New

Zealand are also being dealt with in the Australian institutions and

international collaboration offers real opportunities to find solutions

much more quickly.

When completed the GLADIS (Government Locator and Archival

Descriptive Information System) electronic finding aids and

documentation system project will provide significant advances in the

provision of access to information about the Archives New Zealand

holdings, and also provides a potential framework for managing

contextual information about all government records.  The project

continues to make good progress despite some slippage in the

timelines.  The back-capture of legacy data is also on track and the

main conversion of electronic data will take place shortly.

Work on the development of the Public Records Bill has progressed

well during the year.  Policy proposals, including the issue of coverage,

have now been worked through and approved.  Drafting instructions

were completed and we are now working with the Parliamentary

Counsel Office on drafting the legislation.  We are continuing to

consult with key stakeholders about the proposed Bill and have begun

work on an implementation strategy.

Archives New Zealand works hard to remain accessible to the public

and this year we staged two successful exhibitions in the Wellington

Office and two in the regional offices.  The Wellington exhibitions were

“Reclaiming Our Natural Heritage” about the development of the

conservation ethic in New Zealand and “The Powerhouse - the

Beehive” about the Beehive building.  We were especially proud when
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the “Reclaiming Our Natural Heritage” exhibition was awarded a

Certificate of Endorsement by the New Zealand National Commission

for UNESCO, as part of the United Nations year for cultural heritage.

In Christchurch the Erebus exhibition about the loss of Flight TE901 on

Mt Erebus was very well received, while Dunedin staged a small

exhibition about the Dunedin Railway station.  We were also proud to

get feedback from our “Pacific Dreams, Island Realities” exhibition

which has been on display (on loan) in Samoa.  Loudeen Parsons of

the Pacific Section of the Anglican Social Services Family Centre, which

arranged the loan, reported over 2,000 people had visited the

exhibition and comments were very favourable.

We also held a very successful Open Day in Wellington in November in

conjunction with the National Library and the Parliamentary Library.

Both Dunedin and Christchurch offices had Open Days too, and

Wellington had an excellent day on Waitangi Day when over 300

people viewed the Treaty.

In terms of core Archives

business we had several

successes this year.  One came

in the form of a large transfer

from the Department of

Corrections of several

thousand inmate files and

another with the successful

signing of the Courts Disposal

Schedule - something we had

been working on for many

years.  With this new schedule

in place we anticipate the

transfer of thousands of court

records, some dating from the

19th century, over the next

few years.

In terms of our internal

capabilities our planning

processes have progressed

since we re-developed and Te Tiriti
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implemented our new organisational structure.  We have been

working hard to develop our staff and have now had the first full year

of the new Performance Development System, and are working with

the PSA to develop new competencies and qualifications for archivists,

and expect to complete this work over the next year.

Last year we completed an Information Systems Strategic Plan to look

at our IT resource and decide what we need to do to ensure we are

well placed to face the technological challenges of the future.  In the

last budget we received funding to integrate our IT systems to ensure

that we have effective platforms for the future.

And in June we published our second Statement of Intent (SOI), with

largely unchanged Outcomes and Interventions, but the addition of

some more information about what Archives New Zealand needs to do

to be successful, and a risk management framework that is more

closely integrated with these issues.  We have also developed a set of

State Indicators to demonstrate achievement of the Outcomes over

time.

Last year we reported on the problems with the Auckland Repository,

which is a converted warehouse that does not meet archival storage

requirements.  I am delighted to report that in the last budget

government allocated $11 million to build a new repository in

Auckland and we are now well on the way to finding suitable

contractors to manage this project.

Kapa Haka group performing at the Open Day, November 2002

photo to be scanned



11

ANNUAL REPORT 2003

HIGHLIGHTS FOR 2002-03

Overview

• Second SOI produced with more
developed section on Archives
New Zealand’s future and newly
developed State Indicators
section;

• Representation at international
level with involvement in
COFSTA, RMAA, ASA, ACARM.

Legislative Framework

• Drafting instructions for Public
Records Bill completed and
passed to Parliamentary Counsel
Office;

• Approval of policy proposals
including coverage.

Improved Access to Archives

• GLADIS project continuing to
make good progress;

• Items described in the Electronic
List Management System now
exceed 1.5 million;

• Open Days held in Wellington,
Christchurch and Dunedin;

• Record number of visitors on
Waitangi Day;

• Several successful exhibitions
staged.

Government Recordkeeping

• Launch of Continuum
programme;

• Development of 15 new
standards and/or guidelines,
including advice on
management of electronic
records;

MICHAEL HOYLE

Government
Recordkeeping
Group Manager

Michael has worked in a
range of information
management and other
public sector agencies in
New Zealand and Australia.
He is responsible for Archives
New Zealand’s policy &
planning, standards &
advice and appraisal
services.  Michael has
represented Archives New
Zealand on various inter-
departmental committees as
well as at local and
international recordkeeping
forums.  He has presented
and published both in New
Zealand and abroad on a
range of records issues. He is
Chair of the Association of
Commonwealth Archivists
and Records Managers
(ACARM) and Secretary
General of the Pacific
Regional Branch of the
International Council of
Archives (PARBICA). Michael
has a Masters in
Information and Systems
from Monash University and
is doing an Executive
Masters of Public
Administration through the
Australia and New Zealand
School of Government.
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• Regional and head office recordkeepers forums programme
begun;

• ISO 15489 licence bought and made available for public sector
agencies;

• Courts Disposal Schedule signed.

Effectiveness for Mäori

• Appointment of a Kaiärahi.

Management of the Archives

• $11 million allocated for a purpose built repository in Auckland;

• Large transfer of files from Department of Corrections;

• Large transfer of Cabinet Office records;

• Government Loans Census and inspection of loaned items
completed with pleasing results.

Capability Enhancement

• Objective Document Management system now well bedded
down and workflow possibilities being developed;

• Beginning of work to develop and describe Archivist
competencies;

• Performance Development System has first year of operation;

• Allocation of funding for IT will enable improvement in this area.

Position in Government

Archives New Zealand has a key role to contribute to the

accountability of government and the protection of citizen’s rights and

entitlements through recordkeeping. The records of government are a

multipurpose resource.  They provide evidence of the government’s

actions and decisions and its interactions with citizens, they are a rich

source of information about our development as a nation and about

the people that built this country and they provide the basic

information for many people seeking to confirm or claim their rights

and entitlements as citizens.  In order for this resource to continue to

fulfil these functions, government recordkeeping must be of high

quality, and important records must continue to be accessible for as

long as they are needed, which in some cases is permanently.
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ARCHIVES NEW ZEALAND STRUCTURE

Archives New Zealand is organised into five business groups which are

aligned with the department’s outcomes.  The groups are: Archives

Management, Government Recordkeeping, Access Services, Business

and Finance Services and Human Resources.  Their responsibilities are

detailed below:

ARCHIVES MANAGEMENT

Archives Management is responsible for the:

• Management of the repositories;

• Transfer of archives into the repositories;

• Documentation of government functions, the agencies that
exercise these functions and the records transferred to Archives
New Zealand’s control;

• Development and maintenance of archival finding aids; and

• Preservation of archives.

Archives Management is responsible for managing all aspects of the

records transferred into Archives New Zealand’s custody.  This includes

Chief Executive

Auckland
Regional
Archivist

Christchurch
Regional
Archivist

Dunedin
Regional
Archivist

Kaiarahi
Human

Resources
Manager

Business &
Finance
Services
Group

Manager

Archives
Management

Group
Manager

Government
Recordkeeping

Group
Manager

Access
Services
Group

Manager

Reference

Outreach

Goverment
Loans

Appraisal

Policy and
Planning

Standards
and Advice

Context/
GLADIS

Preservation

Film

Arrangement
& Description

IT

Building/
security

Finance

Library

Corporate
support

Records
management

Communications

Training
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dealing with the different types of

media and formats that Archives New

Zealand has, or will have, custody of.

This includes paper files, photographs,

maps, film, video, artworks and,

perhaps most challenging at present,

electronic records.  There are difficult

decisions to be made: different

formats require different management

techniques and strategies, some of

which will be resource intensive, and

careful prioritising is essential.  As well

as caring for records already in

custody, Archives Management must

plan for a continuing intake of

records.  Although overall a very small

percentage of government records

have enduring value, this still resulted

in 1,635 linear metres of textual

archives being transferred to the

repositories in 2002/03.

Archives Management is also

responsible for the electronic finding

aids and documentation project.  At

the moment the project is focused on

records held by Archives New Zealand

but this may change.  The tools being

developed now, which document the

context in which archived

government records were created and

used, might apply in future to records

still held by the originating agency.

Preservation ensures that the archives

survive for future generations, and

enables their continued use by

researchers.  Measures utilised by the

conservators and technicians across

the country include remedial

treatments of individual items, and

JOHN ROBERTS

Archives
Management
Group Manager

John has over ten years
experience in all parts of
Archives New Zealand’s
operations.  He heads the
group responsible for the
management of archives
in the custody of the
department, including
their description and
preservation. He is also
responsible for Archives
New Zealand’s role as
custodian of the e-
government programme’s
NZGLS metadata
standard.  John is active
professionally, and is on
the National Council of
the Australian Society of
Archivists.  He has written
and presented on a wide
range of recordkeeping
issues both local and
overseas, and has a
Masters in Information
Management and
Systems.
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preventive treatments on large portions of the holdings in the form of

storage and packaging.  Increasingly, the availability of imaging

technology is having an impact on how archives are accessed, and

Preservation’s responsibility here is to ensure that new technology does

not compromise the safety of original material.

Archives New Zealand holds:

• 79,000 linear metres of paper files from all government agencies;

• 540,000 maps and plans, including Public Works, Lands and
Survey and others;

• 1,316,000 photographic negatives, and 520,000 prints. The
largest collections are from the Tourism and Publicity Department
and the Ministry of Agriculture;

• 22,000 individual cans of film, primarily from the National Film
Unit;

•  1,560 artworks, including the National Collection of War Art.

ACCESS SERVICES

The ultimate purpose of holding and preserving archives is to make

them available to users.  Access Services does this with the four reading

rooms and through the written reference service.  In the reading

rooms archivists are on hand to help researchers use the archives.

They can also carry out research on behalf of researchers.  Some basic

requests can be handled in this way free of charge, while a fee is

charged for more in-depth research.  Access Services also mounts

exhibitions using parts of the holdings and runs a tours and talks

programme.  Exhibitions allow people who may not have the time for

research to gain an appreciation of what the archives can tell us about

New Zealand’s history, culture and people.  Past exhibitions can be

viewed on the department’s website.  Access Services is also

responsible for the Government Loans Service where records deposited

with Archives New Zealand are loaned back to the agencies which

created them.

Possibly the most significant trend for Access Services has been the

demand for remote access to the archives, which presents some

challenges for the group as it works to meet this demand without

sacrificing the quality of the face-to-face service.  The electronic finding

aids will contribute to a more efficient operation, but may also
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generate more demand as more people become aware of the archives

and the holdings.  Digitisation of holdings to enable more remote “self

help” is being investigated and some work has been done to

investigate this option, however it is a long term solution which does

not help with the current increased demand.  Another significant

challenge for Access Services will be developing processes for

providing access to electronic records.

This year a survey of customer satisfaction with the written reference

service was run and returned an 80% satisfaction rate, which was very

pleasing. Other statistics of note are:

• 51,096 archives produced for researchers in the reading rooms;

• 16,274 visits by researchers to the reading rooms;

• 4,873 archives loaned back temporarily to government agencies.

GOVERNMENT RECORDKEEPING

The Government Recordkeeping Group works closely with public

sector agencies to ensure public records are created and maintained.

Archives New Zealand recognises an active partnership with

recordkeepers in the public sector will enhance the quality of

recordkeeping.

The group recently launched the Government Recordkeeping

Programme Continuum - Create and Maintain.  The programme is

aimed at public sector recordkeepers and includes a range of products

and services.  As part of the Continuum programme the group

generates Standards and Advisory Notices on different aspects of

records management.  The Standards and Advisory Notices range from

topics such as guidelines on transferring records to Archives New

Zealand, to the effective management of e-mail records, to the

appraisal and disposal of records.  In addition, to encourage discussion

and to advise on contemporary recordkeeping challenges, forums for

recordkeepers are regularly hosted by Archives New Zealand.

To support public sector agencies covered by the Archives Act, the

Government Recordkeeping Group, through an arrangement with

Standards NZ, provides access for government agencies to the

International Standard on Records Management - ISO 15489.  The

standard provides a framework for recordkeeping in organisations and

guidelines for implementing the framework.
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Archives New Zealand retains only a

small proportion of government

records as archives.  Records are

assessed for their value as instruments

of accountability, their value as

evidence of government functions

and activities, and their potential as

unique historic resources.  The group

is responsible for overseeing this

appraisal process, and also carrying

out some of the assessment work.

The appraisal process includes:

analysis of government functions,

structures and activities; examination

of recordkeeping systems as well as a

small selection of individual records.

The department’s policy and

planning functions also sit within the

Government Recordkeeping Group.

The main policy focus is currently on

the development of new legislation.

Other policy outputs include; advice

to public sector agencies on their

initiatives, ministerial servicing, and

policy as agreed between the Minister

and the Chief Archivist.  With

assistance from other sections in the

department the group works through

operational policy issues arising from

the administration of the Archives

Act.  In its planning role the group

assists the Chief Executive in

developing the strategic direction for

the department and the roadmap for

achieving it.

BUSINESS AND FINANCE SERVICES

The Business and Finance Services

Group provides for Archives New

LINDSAY FERGUSON

Business and Finance
Services Group
Manager

Lindsay is responsible for
managing the financials, IT,
building and security,
records management,
communications, library and
corporate support services.

He has a Master of Public
Policy degree, and has
presented papers on legal,
recordkeeping and corporate
services issues. He has a
particular interest in
economic and social history
and is a keen advocate of
the value of archives for
educational purposes.
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Zealand’s needs in:

• Information Technology;

• Financial Services;

• Records Management;

• Communications;

• Building Services; and

• Corporate Support Services.

Quality information technology is essential to the department’s

success.  On establishment the IT infrastructure was relatively

undeveloped and Archives New Zealand still relies to a large extent on

outsourced systems and support.  Development of the GLADIS and

ELMS systems has, however, grown internal capability.  The funding

for IT development from the last budget round will be used to

implement some parts of the Information Systems Strategic Plan which

was completed in February 2002.  This will ensure further progress

towards meeting the department’s IT needs.

Sound financial systems and practices are essential requirements in

managing public money.  These systems have been further developed

over the last year.

Effective communication with government agencies and other

stakeholders is essential to the achievement of the department’s

outcomes.  Archives New Zealand has a number of different audiences

to communicate with and only limited resources.  A strategic

communications plan was written during 2002 and implementation of

that is now well underway.

Archives New Zealand owns its repositories in Wellington, Christchurch

and Dunedin, and leases a building in Auckland.  Building Services

maintains the owned repositories.  A major upgrade of the Wellington

building over five years to provide additional storage, strengthening

and code compliance was fully completed early in 2002/03.  With the

allocation of funds for the Auckland repository, work has now begun

on this project.  It is expected it will take three to four years to

complete.
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EFFECTIVENESS FOR MÄORI

It is critical that Mäori have

confidence in Archives New Zealand’s

ability to safeguard their interest in

the department’s work.  This includes

the appropriate guardianship of

records of significance to Mäori, some

of which have status as taonga.  It

also means bringing an

understanding of Mäori concepts

around information ownership and

use into the development of policy

advice and recordkeeping standards.

In 2002/03 Archives New Zealand

appointed its first Kaiärahi (Mäori

Manager) who will be working to

ensure this vision is realised.

Archives also regularly meets with Te

Pae Whakawairua, its Mäori

Consultative Group who advise the

Chief Executive on ways to ensure

that Mäori needs for public archives

and recordkeeping are identified and

provided for.

Plans for improving effectiveness for

Mäori include developing a

Partnership with Mäori framework

and strategy which will then drive

incorporating an understanding of

Mäori issues, tikanga and kawa into

the everyday work of Archives staff.

HINERANGI HIMIONA

(NGA PUHI, NGATI

TOA)

Kaiärahi, Mäori
Manager

Hinerangi recently joined
Archives New Zealand as the
first Kaiärahi (Mäori
Manager). She has
responsibility for ensuring the
organisation progresses to
become one in which all staff
understand the Mäori
requirement for archival
services as an integral part of
their work. The focus of her
work is facilitating and co-
ordinating strategies across
all archival and corporate
areas within Archives New
Zealand and ensuring that
Mäori perspectives on and
aspirations for their taonga
are upheld and developed.

Hinerangi has done a wealth
of contract work with a
variety of Iwi and Hapü,
including working as part of
a team which held
workshops, on marae and
provided advice to local
communities on the
management, storage and
protection of taonga.
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REGIONAL PRESENCE

Maintaining a regional presence is an important part of the

department’s strategies to achieve its outcomes, particularly Outcome

1 regarding access to government archives.  The regional repositories

provide local communities with access to records of particular

significance to that area.  They also provide advice and liaison with

district offices of government agencies, and in Auckland’s case, some

head offices.

Auckland Office

The Auckland Office of Archives New Zealand provides services in the

Northland, Auckland, Waikato, Coromandel, Bay of Plenty and Poverty

Bay regions.  There are fourteen staff, headed by the Regional

Archivist, Mark Stoddart.  The Auckland Office also provides records

disposal training for local authorities throughout the country.

The office was established in 1983 and holds records from agencies

within the boundaries of the old Auckland Provincial Government.  It

holds over 19,343 linear metres of archives including paper files,

bound volumes, maps, plans and photographs.  The holdings cover

the activities of government from the 1840s to the present and include

Hinerangi Himiona stands with her whänau at her whakatau at Archives New
Zealand’s Wellington office.
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details of the administration and functioning of schools, health and

welfare agencies, the justice sector, transport and trade-related

agencies, and agriculture, mining and forestry-related agencies. The

office also holds the Mäori School records for the whole of New

Zealand and Mäori Land Court and Department of Mäori Affairs

records for the region.

The office has several publications and leaflets which provide help in

finding information.  Information available includes probates, shipping

lists, notices of intention to marry (for the Gisborne area) and some

military service records.

Wellington Office

Wellington is the largest of the four offices, as it serves as Head Office

for the department, and is the repository closest to government

agency head offices.  It has 92 staff and services the lower half of the

North Island and Nelson/Marlborough and holds the archives of the

head offices of central government, district offices in the lower half of

the North Island and the northern part of the South Island.

The records held at Wellington Head Office relate to almost every

aspect of New Zealand life and to the individual lives of New

Zealanders from the beginning of British Government in 1840 to the

present day.  They cover a wide range of subjects, a lengthy time

period, and a variety of different media.  The holdings include at least:

47,499 metres of textual public archives, 300,000 maps, plans and

other cartographic archives, 750,000 photographs and negatives.

Motion pictures, video and audio tapes and a variety of historical

objects and artifacts are also held.

Christchurch Office

The Christchurch Office provides Archives New Zealand services in the

Canterbury/Westland regions.  The office was established in 1985 and

shifted into a purpose built repository in 1990.  It currently has a

permanent staff of eight, who work to Regional Archivist Chris Adam.

It holds archives from the district offices of central Government

agencies, head offices based in the region and quasi-governmental

agencies such as schools, education boards and hospital boards.

The office holds 7,780 metres of textual public archives as well as
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several hundred thousand

photographs, maps and other non-

textual items.  It also holds over 2,400

metres of local authority archives,

including 1,500 from Christchurch

City Council, and 750 from

Canterbury Regional Council.

The archives held in Christchurch

relate to Government (and local

government) activities carried out

from the 1840s to the present day.

They include significant non-current

records on education, agriculture,

defence, forestry, health, justice, land

administration, mining, police, post

office, public works, companies,

railways, scientific and industrial

research, trade and industry, transport

and many other activities.  Often the

archives deal with the whole of the

South Island, rather than just the

Canterbury/Westland region.

Of particular importance are the

archives of the Canterbury Provincial

Government (1853-1877), and the

Canterbury Association (1848-1853).

Dunedin Office

The Dunedin Office provides Archives

New Zealand services in Otago/

Southland.  The Office has seven staff,

reporting to Regional Archivist Peter

Miller.  It was established in 1993 and

has a purpose built repository.

Its holdings come from Government

departments and agencies located

within the Otago and Southland

PETER MILLER

Dunedin Regional
Archivist

Peter joined the then-
National Archives as an
Archivist in 1976. Before
that he spent five years
studying at the University
of Otago and the
University of New South
Wales. In 1977 he moved
to a position as Archivist at
the Hocken Library, at the
University of Otago and in
1993, when the Dunedin
office was established, was
appointed Regional
Archivist, Dunedin. Peter
looks forward to the day
when all the finding aids,
digitised copies of the most
frequently requested
archives, and many virtual
exhibitions from the
holdings are available to
researchers on the web. He
is keen to see the
achievements, holdings
and standing of Archives
New Zealand widely
recognised by the people of
New Zealand.
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regions (i.e. south of the Waitaki River), and relate to Government

activities carried out from the 1840s to the present day.  This material

constitutes an official record of New Zealand’s past and includes

information on education, customs, courts, companies, forestry,

railways, works, land settlement and many other activities.

There are 4,446 linear metres of archives, in the form of files, bound

volumes, maps, plans and photographs.  Genealogical sources held by

the Dunedin Regional Office include probates, some immigration

records, and some military service records.

STAFF AT ARCHIVES NEW ZEALAND

As at 30 June 2003 Archives New Zealand employed a total of 121

people in its four offices.  In addition to that number there were

approximately four positions actively being recruited for at the end of

the year.  Archives New Zealand remains one of New Zealand’s largest

employers of professional archival staff with the core activities of the

department being carried out by archivists, archives analysts, and

preservation specialists.

Archives New Zealand has now completed a full year under its new

performance development and remuneration system - a system

designed to ensure that appropriate pay scales are established and

maintained and are linked to the labour market.  This has contributed

to a stabilisation of turnover with the core professional positions,

particularly in Wellington.

During the year the department established a joint PSA/management

working party to review the archivist technical competencies.  As at the

end of June this group had completed the review and developed a

new set of Recordkeeping Competency Standards.  These competency

standards will be available for all professional archival staff and will

ensure that staff develop up to date professional skills and knowledge.

The department has committed to the implementation of the

Recordkeeping Competency Standards and, in order to facilitate a

smooth introduction and effective management of the system a full

time Training Co-ordinator has been appointed to the Human

Resources team.  The Human Resources team has also worked towards

developing effective relationships with tertiary training providers to

enhance the training and development opportunities for staff within

the department.
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Equal Employment Opportunities at
Archives New Zealand

Archives New Zealand established a

new Human Resources Adviser

position during the year.  One of the

responsibilities of this role is to

manage diversity and equal

employment opportunities within the

department.

Following the introduction of the

Archives New Zealand Harassment

Policy, harassment contact people

were selected and trained.  At the

same time an Employee Assistance

Programme was launched and staff

attended a briefing seminar.

During the year Archives New Zealand

contributed to the government’s

Positive Ageing Strategy and Disability

Strategy.  As a result of this

participation a number of activities

were developed for staff including

financial seminars where staff had the

opportunity to attend with their

partners, or family, to learn about

financial planning, investments,

superannuation, budgeting and

planning.

During the year a bi-cultural training

needs analysis was undertaken to

ascertain the development needs for

staff within the department in relation

to bi-culturalism and the Treaty of

Waitangi.  Most staff attended these

sessions or contributed via written

surveys.  The exercise was designed to

move Archives New Zealand toward

an improved bi-cultural way of

SHARON DOBSON

Human Resources
Manager

Sharon joined Archives
New Zealand in January
2001 as the Human
Resource Adviser. Previous
roles she has held include
Support Services Manager
and Practice Manager
roles in Christchurch law
firms, Human Resource
Adviser and Senior
Human Resource Adviser
at the Waitangi Tribunal
and at the Special
Jurisdiction Unit of the
Department for Courts.
Sharon became the
Manager, Human
Resources for Archives
New Zealand in October
2002 after the
management restructure.
Originally from
Christchurch she moved
to Wellington in 1992
and holds a Post
Graduate Diploma in
Human Resource
Management from the
Graduate School of
Business at Victoria
University.
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operating, providing customer service and supporting staff.  The

exercise resulted in the implementation of an initial Treaty of Waitangi

training course for all staff. Initial sessions were held in June and further

sessions are planned for 2003/04.

Total staff by gender     Senior Staff by gender

Staff by Ethnicity

Salary Ranges

Salary range as at 30.6.02 as at 30.6.03

20,000 - 29999 15.5% 16%

30000 to 39999 49% 40.5%

40000 to 49999 15.5% 21.5%

50000 to 59999 10% 10%

60000 to 99,999 10% 12%

RESPONDING TO DIVERSITY

Archives New Zealand is committed to providing quality service to all

New Zealanders.  This means being aware of different requirements

and expectations that different groups have of the services provided by

Archives New Zealand, and building these expectations into the way

the department does its work.  This is particularly important in relation

to Pacific Peoples, as Archives New Zealand holds a large quantity of

European/
Pakeha 70.3%

Pacific
People 6.6%

Asian
3.3%

Maori
8.3%

Other
11.5%

60%

50%

40%

30%

20%

10%

0
Female Male

Total staff = 121 80%

70%

60%

50%

40%

30%

20%

10%

0
Female Male

Senior Staff
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records of particular significance to them, including the archives of the

Samoan colonial administrations from 1879 to 1933.

APPROVED REPOSITORIES

Not all public archives are held in the physical custody of Archives New

Zealand.  Under Section 19 of the Archives Act, the Minister

responsible for Archives New Zealand has the authority to approve

institutions for the purpose of holding public archives.

Historically, archives have been stored under these arrangements for

one of three reasons: the records have special significance to a region

and may not fit the criteria for transfer to Archives New Zealand; the

records are in special media that Archives New Zealand does not have

(or did not have at time of deposit) facilities to manage appropriately;

or the records match the collecting policy of the approved repository

and may not match the criteria for transfer to Archives New Zealand.

Since 2000 Archives New Zealand has been working to develop a

more active relationship with the repositories.

Archives New Zealand supports the repositories through the provision

of advice, and the development of standards and best-practice

guidance.

There are currently eleven approved repositories:

• The Auckland War Memorial Museum Library / Te Pätaka
Mätäpuna;

• The Te Awamutu Museum;

• The Hawke’s Bay Art Gallery and Museum;

• The Hocken Library / Uare Taoka o Häkena;

• The New Zealand Film Archive / Ngä Kaitiaki O Ngä Taonga
Whitiähua;

• The Alexander Turnbull Library;

• The Canterbury Museum;

• The Whanganui Regional Museum;

• The Marlborough Provincial Archives and Museum;

• The New Plymouth Public Library / Puke Ariki;

• The Medical Council of New Zealand. (Although in 2002/03 the
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Chief Archivist approved the transfer of the public records held by
the Council to the Alexander Turnbull Library.)

VOLUNTEERS

Volunteers

play an

important

part in

improving

access to

government

archives.

The work

they do is

co-ordinated

in

partnership

with

organisations

such as the New Zealand Society of Genealogists (NZSG).  Projects

focus on providing additional access tools, for example name indexing,

to archives of particular interest to the group concerned.  Archives

New Zealand is not resourced to provide this level of detail about

individual archives, but we greatly value the volunteers’ efforts, as do

the thousands of researchers who also benefit from them.

Projects worked on in the 2002/03 year included:

• Listing Otago state house plans 1930s - 1960s;

• Processing new acquisitions for the library of the Dunedin
Regional Office;

• Indexing of probate registers;

• Data entry of existing hard copy indexes;

• Indexing Christchurch probates;

• Indexing Canterbury/Westland licensing records;

• Indexing Christchurch City Council building permit registers;

• Progressive indexing of Christchurch hospital records;

• Indexing of Christchurch City Council letters;

Ron Chapman, a volunteer at Archives’ Christchurch office, was
awarded the A C Rhodes Memorial Award of the Canterbury
History Foundation in recognition of his 20 years sorting, listing,
summarising and indexing work.
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• Waihi numerical registers of mining applications;

• Paeroa registers of mining applications;

• Tauranga registers of mining applications;

• Waihi numerical registers of applications special quartz claims;

• Thames numerical registers of mining applications;

• Customs Auckland inward correspondence;

• Auckland Education Board class lists by pupil name;

• Native Land Court inward correspondence;

• Auckland inward passenger lists;

• Auckland divorces;

• Hamilton divorces;

• Gisborne divorces;

• Reboxing Auckland, Hamilton and Gisborne divorces and
probates.

One of the saddest parts of the

2002-2003 year for Archives

New Zealand was the loss of

long time staff member Alison

Whyte.

Alison passed away suddenly in

October 2002 and her loss was a

shock to staff and clients alike.

Alison had been part of the

Archives family since 1996 and had made an invaluable

contribution to the work of the preservation and film units. She

was also a leading light of the occupational health and safety

committee and was dedicated to ensuring the Archives New

Zealand workplace was a safe one.

Her obliging cheery nature and disposition, not to mention the

wonderful Scottish accent have been sorely missed.
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GOVERNMENT GOALS AND OUR LINKS TO THEM

The Government has identified a number of goals and related

outcomes.  In 2002/03 Archives New Zealand contributed to these

goals in the following ways:

VISION FOR E-GOVERNMENT

Archives New Zealand has contributed to the Government’s goals for

e-government by:

• Custodianship of the New Zealand Government Locator Service
(NZGLS) Metadata Standard;

• Updating the electronic records policy and strategy to support
recordkeeping in the electronic environment;

• Continuing development of electronic finding aids and
documentation systems which will ultimately enable internet
access to detailed information about our holdings;

• Investigating options for providing broader access to archives
through digitisation;

• Investigating the systems, strategies and processes needed to
preserve digital records over time in a rapidly changing
technological environment.

STRENGTHEN NATIONAL IDENTITY AND UPHOLD THE PRINCIPLES OF

THE TREATY OF WAITANGI

Archives New Zealand has contributed to this goal by:

• Holding and making available the records of Government which
illuminate the history and heritage of the nation, and in particular
caring for and displaying the Treaty of Waitangi itself;

• Considering potential relevance to Mäori when selecting records
for permanent preservation;

• Providing access to records crucial to the Waitangi Tribunal claims
process;

• Appointing a Kaiärahi (Mäori Manager) to help the department
improve its service to Mäori.



31

ANNUAL REPORT 2003

RESTORE TRUST IN GOVERNMENT AND PROVIDE STRONG SOCIAL

SERVICES

Archives New Zealand has contributed to the goal of restoring trust in

Government by:

• Overseeing the orderly management and disposal (including
transfer) of the public record;

• Supporting the accountability of Government by preserving the
public record where it has long term value, and ensuring that
records of short and long term value can be accessed.

IMPROVE NEW ZEALANDERS’ SKILLS

Archives New Zealand has contributed to this goal by:

• Providing access to an important resource for New Zealanders
seeking to improve their skills through academic study and other
research activities;

• Promoting this resource through conducting public tours and
mounting exhibitions;

• Providing preservation and records management advice to both
government and private sector organisations.

STRATEGIC PLANNING

In 2002/03, the department developed its Second Statement of Intent

which built on the work of the first, along with an intensive internal

business planning process.

The statement has the same Outcomes and Interventions as the first

statement but builds on those with a set of State Indicators which will

be used to demonstrate achievement of the Outcomes over time.

There is also a comprehensive section which looks at what actions

Archives New Zealand needs to take in order to be successful, and a

risk management framework that is more closely integrated with these

issues.

These existing Purpose, Outcome and Intervention statements are

important, as they clarify that Archives New Zealand’s role is to ensure

the creation and proper management of government records as well

as the traditional role of preservation and access to older records of

enduring value.
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PROGRESS TOWARDS ACHIEVEMENT OF OUTCOMES

OUTCOME ONE

ACCESS TO GOVERNMENT ARCHIVES, THROUGH A VARIETY OF

CHANNELS, PROVIDES THE PEOPLE AND GOVERNMENT WITH:

• Evidence of government activities and functions;

• Documented rights and entitlements;

• Sources to understand and interpret the nation’s history;

• Documentation of the relationship between Mäori and the Crown.

Interventions under this outcome, and progress in 2002/03:

Maintain Public Archives in Archives
New Zealand’s Custody

The maintenance of public archives is the foundation on which access

to historical evidence is based.  In order to remain accessible over very

long periods of time (hundreds or possibly thousands of years), records

must be maintained in special conditions and managed carefully.

The principle strategy for long term maintenance of archival records is

the transfer into the department’s custody of records that have limited

current administrative use.  Archives are then housed in appropriate

packaging in secure and controlled environments.  Fragile or at risk

archives are identified for specialist preservation treatment.  The major

new project in 2002/03 was the development of a successful business

case for a purpose built Auckland repository.  The present building is

leased and has a lower standard of climate control than the other

repositories.  Auckland also has the fastest growing intake rate of all

the offices.

Significant transfers in 2002/03 included:

• A large quantity of Ministry of Foreign Affairs and Trade records
including records from the New Zealand Embassy in Tokyo;

• Court of Appeal criminal and case files for the years 1990-1991;

• A complete set of Central Registry Office Electoral Rolls for the
years 1928-1999;

• A number of NZ Railways Corporation staff schedules containing
summary employment details for many former employees;
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• A large number of Corrections Department files, including closed
files for prison inmates with sentences of three or more years, all
files on female inmates and a sample of the remaining files for the
years 1926 to 1994;

• A large number of Cabinet Office files, from c.1979 to 1996.

Major preservation projects completed included:

• Completion of treatment on four 19th century lighthouse plans;

• Completion of cleaning of installed art works;

• Completion of trial earthquake protection screens for film
shelving;

• Completion of re-sleeving and re-boxing of 3,000 photographic
transparencies from the NZ Tourism Board photo holdings;

• Commissioning of a new frame and installation of art work
“Towerhouse, Portsmouth” into the new frame;

• Re-packaging and stabilisation treatment of about 60
topographical maps originally mounted on zinc and hardboard;

• Preparation and dispatch of two war art loans - one to Waiouru
Museum and one to Otago Museum.

Preservation head Jonathan London stands beside a picture painted in 1911 by W L
Wylie to mark the commissioning of a ship as New Zealand’s contribution to the
War effort. The picture was water damaged when it was sent to Auckland for
specialist conservation treatment, and has only recently been restored and returned
to the archive.
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Facilitate and improve access to public
archives in Archives New Zealand’s
custody

Traditionally, access to archival

records has not been possible without

the active intervention of the archivist,

advising the researcher and retrieving

documents for inspection.  This is

largely still the case for Archives New

Zealand’s holdings.  Almost all

archival records must be viewed in the

original form and the current finding

aids can be difficult to use unassisted.

Continuing to provide the traditional

facilities, such as reading rooms, is

essential to achieving this outcome,

but opportunities offered by new

technology, and user expectations,

mean changes are also required.

The continued development of the

GLADIS system in 2002/03 is the

major access highlight, as it will

radically improve the ease with which

finding aids can be interrogated.  One

of the major ongoing tasks required to

make the system really useful is the

conversion of the existing paper

documentation into electronic form.

By 30 June 2003, over 1,500,000

individual files and other records were

documented in a format ready to be

imported into the system when it

goes live.  The required data

conversion is a major undertaking and

it will be some years before all

Archives New Zealand’s finding aids,

and other contextual information, are

available in digital form.

Demand for access services has

JEREMY CAUCHI

Access Services
Group Manager

Jeremy has been Group
Manager, Access Services
since late 2002 and has
been employed at Archives
New Zealand since 1993,
holding a range of positions.
Jeremy is responsible for the
Reference, Outreach and
Government Loans
functions. He has a Bachelor
of Arts with honours degree
in history and a Master of
Information Management
degree in archives and
records.
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generally been steady over the 2002/03 year.  The largest increases in

demand were in the reprographics area which had 152,432 pages of

photocopying.  Items issued in the reading rooms also increased

slightly to 51,096, while remote reference requests and government

loans were steady at 6,125 requests and 4,873 archives loaned to

government agencies.

The volunteers from the New Zealand Society of Genealogists have

been involved in indexing projects.  Notable among these have been

the indexing of probate registers and data entry of existing hard copy

indexes to enable them to be electronically searchable.

Develop and operate disposal and  access regimes

Under the Archives Act, Parliament has created a neutral process

around the destruction of public records, and distanced Government

from this activity by giving the Chief Archivist statutory independence

in the decision to dispose (meaning to either destroy or transfer into

archival custody) of a public record.  The Chief Archivist acts

independently, utilising the criteria provided by the Archives Act and

by professional best practice rather than shorter term or single agency

thinking that might be applied by individual agencies.  This regime is

an essential component of ensuring long term access to the important

records of government.  The rights of all affected parties also need to

be considered to ensure that access to records is protected and

appropriate.  This is done in a predictable way through the

development of retention and disposal schedules which identify which

records may be destroyed and which must be preserved, usually

through transfer to Archives New Zealand’s custody.

In 2002/03 a number of significant retention and disposal schedules

were developed including those for:

• Department for Courts, covering High and District Courts records;

• New Zealand Railways records held by Tranz Rail;

• New Zealand Security Intelligence Service schedule for vetting
records;

• NZ Defence Force schedule;

• Artwork used in Education Department publications (held now by
Learning Media);
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• Land Transport Safety Authority, schedule for films.

Where practical, disposal authorities were developed to give as

complete coverage as possible of each agency’s functions.

In 2002/03 the department commenced a large project to develop

general disposal authorities for generic classes of human resources and

financial records.  These will be finished by the end of 2003 and will

help ensure the systematic disposal of large quantities of public records

across all government agencies.

Develop broader use and understanding of archives and recordkeeping

Despite the growth in archival research, the actual numbers actively

using government archives and records is still a small fraction of the

overall population.  This does not mean that the benefits of the

archives are limited to these users.  In many cases the archival research

carried out by a small number of users benefits a much broader group,

for example through Treaty of Waitangi claims research, or in research

resulting in publication or broadcast.  Archives New Zealand can

extend this reach through programmes of its own aimed at providing

value from the archives to a wider and more representative group.

In 2002/03, the “Powerhouse - The Beehive” exhibition was launched

in the Wellington Office, the Erebus Exhibition was launched in

Christchurch Office and Dunedin Office ran an exhibition about the

Dunedin Railway Station.  All three of these offices also ran Open Days

and Wellington also staged its most successful Waitangi Day with over

300 visitors coming to see the Treaty of Waitangi.

Archives New Zealand staff also visited local genealogist groups and

158 tours were run through the four repositories for a wide variety of

groups including schools, genealogists, tertiary students, and research

groups.

OUTCOME TWO

RECORDS OF GOVERNMENT ACTIVITIES AND INTERACTIONS, REGARDLESS

OF FORMAT, ARE CREATED AND MAINTAINED.

Interventions under this outcome, and progress in 2002/03:

This outcome recognises that for records to be of benefit, they must first be

created and maintained.  This is particularly important in the changed

technological and business environment of the 21st century, in which
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good recordkeeping practice can no

longer be assumed.  Archives New

Zealand has a leadership role in both

articulating recordkeeping requirements

and supporting agencies in meeting

those records.

Define and communicate
recordkeeping expectations within
government

Archives New Zealand realises the

most effective way to ensure records

are created and maintained is to

clearly convey to the public sector

what their recordkeeping

requirements are.  The issue of

Standards and Advisory Notices is one

of the mechanisms used to do this.

Standards and Advisory Notices are

designed to inform of best practices

for recordkeeping and how they can

be achieved.  Around 15 Standards

and Advisory Notices were issued in

the 2002/03 year.  The higher than

usual number of notices reflects the

development and launch of the

government recordkeeping

programme Continuum - Create and

Maintain during this period.

Another key activity under this

intervention is the continuation of the

Recordkeeping Forums programme.

These are held to provide

government recordkeepers with up to

date information and advice, and a

forum to meet and establish contacts

with fellow practitioners in other

government agencies.  In 2002/03

Archives New Zealand held six forums

CHRIS ADAM

Christchurch
Regional Archivist

Chris was appointed
Christchurch Regional
Archivist in 1984. In that
job he oversees the provision
of Archives New Zealand
services in the Canterbury/
Westland region. Chris is
interested in the
computerisation of archives
work and the management
of archives in the electronic
environment, as well as the
challenge of maintaining the
relevance of a state archival
institution in a new
recordkeeping environment.
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across three centres as follows:

Wellington

• ISO 15489, International Standard on Records Management. (03/
10/02);

• Electronic records: Developments and future directions. (05/12/
02);

• Recordkeeping Policies: Writing and implementing a good
records management policy. (28/03/03);

• Records Disposal: What is it and how and when does it fit into my
programme? (27/06/03).

Auckland

• ISO 15489 and Creating a recordkeeping policy. (10/04/03)

Christchurch

• ISO 15489 and Electronic recordkeeping. (02/04/03)

Enable compliance, encourage the development of recordkeeping
capability and improve access to government information.

In March 2003

the government

recordkeeping

programme

Continuum was

successfully

launched.

Continuum -

Create and

Maintain

represents a

whole-of-

government

approach to

recordkeeping.  It provides a comprehensive resource kit of tools

standards, and guidelines.  Continuum is intended to meet, over time,

the needs of agencies for best practice standards and practical advice

on a range of recordkeeping issues and activities in a rapidly changing
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world.  Continuum is about working

in partnership with government

agencies so that recordkeeping

capability in the public sector is

improved and the recordkeeping

goals of government are met.

Strengthening existing records

management processes and

improving the capability of

recordkeepers in the public sector will

enhance the standard of

recordkeeping.  Ultimately, if records

are well managed before transfer to

Archives New Zealand the quality of

the government information available

and its reliability as evidence of

government activity will be greater.

Develop and operate a compliance
programme

The findings of the review of the

compliance programme completed in

2001/02 have been used as basis for

development of a compliance

programme in the new legislation.

In the last year compliance work has

focussed on records disposal, and the

efficient management of the

processes around authorisation for

disposal of public records.  Standards

and Advisory Notices have been the

tools for setting out the

recordkeeping obligations necessary

for agencies to achieve compliance.

MARK STODDART

Auckland Regional
Archivist

Mark was appointed to a
position as an archivist in
March 1979. He progressed
to being the head of the
reference section in
Wellington and in 1986 was
appointed Auckland
Regional Archivist. He
completed the Diploma of
Information (Archives
Administration) at the
University of New South
Wales in 1985.



40

ARCHIVES NEW ZEALAND

Develop and implement legislative and policy frameworks to provide
leadership for government recordkeeping.

After 46 years of operation the Archives Act is in need of replacement.

Development of new public records legislation is well underway.  The

new legislation has several key aims:

• To address the growing inefficiency of working under outdated
legislation;

• To provide clarity in the access regime;

• To provide certainty as to application of provisions e.g. which
agencies and what records are covered;

• To ensure records are created and maintained.

These aims will be met by continuing some of the provisions of the

Archives Act and by introducing several new provisions.  Key new

provisions will:

• Require agencies to create and maintain their records;

• Enable Archives New Zealand to issue mandatory recordkeeping
standards;

• Support a reporting and audit framework to enhance compliance.

Many of the complex policy issues arising from developing

contemporary public records legislation have been worked through,

and the first stages of drafting completed.

PARTICIPATION AND LEADERSHIP

Participation with professional and other groups is a means for

Archives New Zealand to provide advice as well as learn from other’s

experiences and to keep informed of what is needed by both

government and community records managers and archivists.  It also

facilitates individual professional development, which is an important

component of improving the department’s capability.  In 2002/03

Archives New Zealand staff presented at a number of conferences and

seminars (see External Representation List below for details).  The

department also co-operated with professional organisations to bring

overseas experts to New Zealand to share their knowledge with local

practitioners.

In the international arena Archives New Zealand continued to play
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important roles both through its involvement in co-ordination bodies

for the international archives community, and by presenting and

participating in significant international archives meetings.  New

Zealand is looked to as a leader by the archives community of the

Pacific region, which faces a number of challenges common to most

developing countries.  Archives New Zealand staff have taken

leadership roles in international organisations: the current Secretary-

General of PARBICA (Pacific Regional Branch of the International

Council of Archives) is an Archives New Zealand staff member, as is the

Chair of ACARM (Association of Commonwealth Archivists and Records

Managers).  Staff began the planning to host the PARBICA 10

Conference during the 2002/03 year.

The quality of work on key projects was enhanced through active

liaison with partner institutions overseas, in particular the National

Archives of Australia and State Records New South Wales.  Archives

New Zealand is also a participant in the activities of COFSTA (the

Australian Council of Federal, State and Territory Archives), which

enables the development of professional practice in conjunction with a

wider professional community, and collaboration between government

archives in Australasia.
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Part Three -
Financial Statements
For The Year Ended
30 June 2003
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STATEMENT OF RESPONSIBILITY

As the Chief Executive and Chief Archivist of Archives New Zealand, I
am responsible, under Sections 35 and 37 of the Public Finance Act
1989, for the preparation of the financial statements and the
judgements made in the process of producing those statements.

The Department has a system of internal control and this has provided
reasonable assurance as to the integrity and reliability of financial
reporting.

In my opinion the information presented in the Financial Statements
and Notes to the Financial Statements (pages 47 to 73), fairly reflects
the financial position and operations of Archives New Zealand for the
year ended 30 June 2003.

Dianne Macaskill
Chief Executive and Chief Archivist
Date: 30 September 2003

Countersigned by:

John Masters
Chief Financial Officer
Date: 30 September 2003
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REPORT OF THE AUDITOR-GENERAL

TO THE READERS OF THE FINANCIAL STATEMENTS OF

ARCHIVES NEW ZEALAND

FOR THE YEAR ENDED 30 JUNE 2003

We have audited the financial statements on pages 47 to 73. The
financial statements provide information about the past financial and
service performance of Archives New Zealand and its financial position
as at 30 June 2003. This information is stated in accordance with the
accounting policies set out on pages 52 to 55.

Responsibilities of the Chief Executive

The Public Finance Act 1989 requires the Chief Executive to prepare
financial statements in accordance with generally accepted accounting
practice in New Zealand that fairly reflect the financial position of
Archives New Zealand as at 30 June 2003, the results of its operations
and cash flows and service performance achievements for the year
ended on that date.

Auditor’s responsibilities

Section 15 of the Public Audit Act 2001 and section 38(1) of the Public
Finance Act 1989 require the Auditor-General to audit the financial
statements presented by the Chief Executive. It is the responsibility of
the Auditor-General to express an independent opinion on the
financial statements and report that opinion to you.

The Auditor-General has appointed Stephen Lucy, of Audit New
Zealand, to undertake the audit.

Basis of opinion

An audit includes examining, on a test basis, evidence relevant to the
amounts and disclosures in the financial statements. It also includes
assessing:

• the significant estimates and judgements made by the Chief
Executive in the preparation of the financial statements; and

• whether the accounting policies are appropriate to Archives New
Zealand’s circumstances, consistently applied and adequately
disclosed.
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We conducted our audit in accordance with the Auditing Standards
published by the Auditor-General, which incorporate the Auditing
Standards issued by the Institute of Chartered Accountants of New
Zealand. We planned and performed our audit so as to obtain all the
information and explanations which we considered necessary in order
to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from material misstatements, whether
caused by fraud or error. In forming our opinion, we also evaluated the
overall adequacy of the presentation of information in the financial
statements.

We have carried out taxation compliance services for Archives New
Zealand. Other than this assignment, and in our capacity as auditor
acting on behalf of the Auditor-General, we have no relationship with
or interests in Archives New Zealand.

Unqualified opinion
We have obtained all the information and explanations we have
required.

In our opinion the financial statements of Archives New Zealand on
pages 47 to 73

• comply with generally accepted accounting practice in New
Zealand; and

• fairly reflect:

- Archives New Zealand’s financial position as at 30 June 2003;

- the results of its operations and cash flows for the year ended
on that date; and

- its service performance achievements in relation to the
performance targets and other measures set out in the
forecast financial statements for the year ended on that date.

Our audit was completed on 30 September 2003 and our unqualified
opinion is expressed as at that date.

S B Lucy
Audit New Zealand
On behalf of the Auditor-General
Wellington, New Zealand
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ARCHIVES NEW ZEALAND STATEMENT OF

SERVICE PERFORMANCE 2002/03

OUTPUT D1.1  - REFERENCE AND OUTREACH

Reference covers the provision of access to public archives to
government departments, other organisations and members of the
public. Outreach is the promotion of archives through a variety of
methods including exhibition of archives, media contact and
publications, and Archives training.

MEASURE STANDARD ACTUAL ACTUAL
2002/2003 2001/2002

75,000 - 85,000 reference An estimated 78,818 75, 314
services provided. This 75,000 to
includes providing assistance 85,000
to researchers in the reading
rooms, retrieving archives
for researchers to consult,
conducting research in
response to written enquiries,
and loans of archives to
government agencies.

2,500 - 3,000 number of An estimated 2,910 2,928
people attending public talks 2,500 to 3,000
and tours of the Archives.
These talks and tours are
aimed at improving the
public’s understanding of
the importance of archives
and recordkeeping, and the
uses that can be made of the
archives held by Archives NZ.

90% of archives retrieved for 90% within 95.60% 96.78%
researchers in the reading 30 minutes (standard
rooms delivered within 30 85%)
minutes of published delivery 98% within 100% 100%
times, with 98% of these 120 minutes
archives delivered within
120 minutes of published
delivery times.

80% of respondents to a 80% 80%* 87%**
client satisfaction survey rate
services at 7 or greater on a
scale of 1-9, where 1 is “very
poor” and 9 is “outstanding.”

70% of written reference 70% within 15 78.91% New measure
enquiries are answered within  working days in 2002/03
15 working days, with 90%
answered within 30 working  90% within 92.91% New measure
days. 30 working days in 2002/03

* This measure is determined by a reference service survey carried out annually in the
fourth quarter. The survey covers different reference service aspects each year. This year
the survey focused on the remote reference service.

** In 2001/2002 the survey focussed on the service offered to clients in the public reading
rooms.
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evidence, except for the Wellington and Christchurch properties which are valued at
depreciated replacement cost. Land, buildings, antiquities and works of art are
revalued every three years.  Additions between revaluations are recorded at cost.

The results of revaluing land, buildings, antiquities and works of art are credited or
debited to an asset revaluation reserve for that class of asset.  Where a revaluation
results in a debit balance in the revaluation reserve, the debit balance will be expensed
in the statement of financial performance.

All other fixed assets costing more than $3,000 are capitalised at cost.  Any write
down of an item to its recoverable amount is recognised in the statement of financial
performance.

Depreciation

Depreciation is provided on a straight line basis on all fixed assets except land,
antiquities, works of art and capital work in progress at a rate which will write off the
cost (or valuation) of the assets to their estimated residual value over their useful lives.

The useful lives and associated depreciation rates of major classes of assets have been
estimated as

Buildings:

     Structural envelope          41-90 years      (1.1-2.4%)
     Heating/ventilation          16-35 years        (2.9-6.25%)
     Fire service/protection         17-40 years         (2.5-5.9%)
     Lifts          15-50 years      (2-6.7%)
     Plumbing and electrical 15-40 years       (2.5-6.7%)
Plant and equipment 5-20 years     (5-20%)
Furniture and fittings 5-10 years   (10-20%)
Office equipment 5-10 years   (10-20%)
Motor vehicles  2 years (50%)
Computer equipment 3-5 years (20-33.3%)
Nitrate film               100 years (1%)

The cost of leasehold improvements is capitalised and depreciated over the unexpired
period of the lease, or the estimated remaining useful life of the improvements,
whichever is the shorter.

Employee Entitlements

Provision is made in respect of the Department’s liability of annual, long service and
retirement leave and time off in lieu.  Annual leave, time off in lieu and other
entitlements that are expected to be settled within 12 months of reporting date, are
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measured at nominal values on an actual entitlement basis at current rates of pay.

Entitlements that are payable beyond 12 months, such as long service leave and
retirement leave, have been calculated on an actuarial basis based on the present
value of expected future entitlements.

Taxation

The Department is exempt from the payment of income tax in terms of the Income
Tax Act 1994. Accordingly, no charge for income tax has been provided for. The
Department is subject to fringe benefit tax (FBT), and goods and services tax (GST). It
administers pay as you earn tax (PAYE).

Statement of Cashflows

Cash means cash balances on hand, held in bank accounts, and deposits with the
Debt Management Office.

Operating activities include cash received from all income sources of the
Department and record the cash payments made for supply of goods and services.

Investing activities are those activities relating to the acquisition and disposal of
non-current assets.

Financing activities comprise capital injections by, or repayment of capital to, the
Crown.

Financial Instruments

The Department is party to financial instruments as part of its normal operations.
These financial instruments include bank accounts, accounts receivable and accounts
payable. The Department has not been involved in any activities, which require entry
into foreign currency forward contracts.

All financial instruments are recognised in the Statement of Financial Position and all
revenues and expenses in relation to financial instruments are recognised in the
Statement of Financial Performance.

Goods and Services Tax (GST)

The Statement of Unappropriated Expenditure and the Statements of Departmental
and Non-Departmental Expenditure and Appropriations are inclusive of GST. The
Statement of Financial Position is exclusive of GST, except for Accounts Receivable and
Accounts Payable, which are GST inclusive. All other statements are GST exclusive.

The amount of GST owing to the Inland Revenue Department at balance date, being
the difference between Output GST and Input GST, is included in Current Liabilities.
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Commitments

Future expenses and liabilities to be incurred on contracts that have been entered into
at balance date are disclosed as commitments to the extent that they are equally
unperformed obligations.

Contingent Liabilities

Contingent liabilities are disclosed at the point at which the contingency is evident.

Taxpayers’ Funds

This is the Crown’s net investment in the Department.

Changes in Accounting Policies

There have been no changes in accounting policy since the last audited financial
statements.

All policies have been applied on a basis consistent with last year.
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STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30 JUNE 2003

ACTUAL NOTE ACTUAL MAIN SUPP.
ESTIMATES ESTIMATES

2001/02 2002/03 2002/03 2002/03
$000 $000 $000 $000

REVENUE

12,638 Revenue Crown 13,047 13,460 13,047
127 Revenue Government Department      128     309     204
525 Revenue Other 1      530     444     549

13,290 Total Operating Revenue 13,705 14,213 13,800

EXPENSES
4,296    Personnel 2 4,613 4,775 4,791
4,847    Operating 3 4,699 4,094 4,030
1,050    Depreciation 4 1,173 1,820 1,406
3,247    Capital Charge 5 3,128 3,524 3,524
 900    Revaluation Loss        0       0       0

14,340 Total Operating Expenses 13,613 14,213 13,751
(1,050) Net Surplus/(Deficit)       92        0       49

The accompanying accounting policies and notes form part of these financial
statements.
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STATEMENT OF MOVEMENTS IN TAXPAYERS FUNDS FOR THE
YEAR ENDED 30 JUNE 2003

ACTUAL NOTE ACTUAL MAIN SUPP.
ESTIMATES ESTIMATES

2001/02 2002/03 2002/03 2002/03
$000 $000 $000 $000

(1,050) Net Surplus/(Deficit) for the period      92        0      49
1,418 Increase/(Decrease) in revaluation       0        0        0

reserves
368 Total Recognised Revenues and 92        0      49

Expenses for the period

2,397 Capital contribution 114    114 114
 0 Capital repayment (1,800)        0        (1,800)
0 Provision for repayment of surplus      (92)        0   (49)

(208) Asset Writedown  0        0    0
2,557 Movements in Equity for the (1,686)    114 (1,686)

period
34,803 Taxpayers’ Funds as at 1 July 37,360 28,336 37,360
37,360 Taxpayers’ Funds as at 30 June 35,674 28,450 35,674

The accompanying accounting policies and notes form part of these financial
statements.
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STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2003

ACTUAL NOTE ACTUAL MAIN SUPP.
ESTIMATES ESTIMATES

2001/02 2002/03 2002/03 2002/03
$000 $000 $000 $000

Assets
Current Assets

4,379    Cash and Short Term Deposits 5,080 6,222 4,903
 99    Accounts Receivable 7    110     82     99
45    GST Receivable       0       0     0
 0    Prepayment      18       0     0

1,800    Properties Intended for Sale       0       0     0
6,323 Total Current Assets 5,208 6,304 5,002

Non Current Assets
32,486    Fixed Assets 8 32,034 22,804 32,221
32,486 Total Non Current Assets 32,034 22,804 32,221
38,809 Total Assets 37,242 29,108 37,223

Liabilities and Taxpayers’ Funds

Current Liabilities
1,115    Accounts Payable and Accruals 9 1,014 287 925

0    Provision for repayment of 92 0   49
 surplus to the Crown

263    Annual Leave    275  231 404
0    GST Payable    111   80 100

1,378 Total Current Liabilities 1,492 598 1,478
Term Liabilities

71    Retirement and Long Service Leave 76   60     71
71 Total Term Liabilities     76  60    71

1,449 Total Liabilities 1,568 658 1,549

Taxpayers’ Funds
35,792    General Funds 6 34,106 28,300 34,106
1,568    Revaluation Reserve 6   1,568     150 1,568

37,360 Total Taxpayers’ Funds 35,674 28,450 35,674
38,809 Total Liabilities and Taxpayers’ 37,242 29,108 37,223

Funds

The accompanying accounting policies and notes form part of these financial
statements.
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STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 30 JUNE 2003

ACTUAL NOTE ACTUAL MAIN SUPP.
ESTIMATES ESTIMATES

2001/02 2002/03 2002/03 2002/03
$000 $000 $000 $000

Cash Flows from Operating Activities
Cash was Provided from:

12,687    Supply of outputs to the Crown 13,047 13,460 13,047
636    Supply of outputs to Third Parties     604     753     752

0    Net GST received 105         0         0
13,323 13,756 14,213 13,799

Cash was Disbursed to:
Produce outputs

(4,368) -  Personnel (4,504) (4,775) (4,791)
(4,582) -  Operating (4,842) (4,095) (3,983)
(3,247) -  Capital charge (3,128) (3,524) (3,524)

(908) -  Net GST paid    0       0       0
(13,105) (12,474) (12,394) (12,298)

218 Net Cash Flows from Operating  1,282 1,819 1,501
Activities
Cash Flows from Investing Activities
Cash was provided from:

0     Sale of physical assets 1,853 0 1,849
0 1,853 0 1,849

Cash was disbursed to:
(2,983)    Purchase of property, plant and (748) (910) (1,140)

equipment
(2,983) Net Cash Flows from Investing 1,105 (910) 709

Activities
Cash Flows from Financing Activities
Cash was provided from:

2,397    Capital contribution  114 114 114
Cash was disbursed to:

0    Capital repayment (1,800)    0 (1,800)
2,397 Net Cash Flows from Financing Activities (1,686) 114 (1,686)
(368)    Net Increase/(Decrease) in Cash Held   701 1,024 524
4,747    Add: Opening Cash 4,379 5,198 4,379
4,379 Closing Cash 5,080 6,222 4,903

The accompanying accounting policies and notes form part of these financial
statements.
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STATEMENT OF COMMITMENTS
AS AT 30 JUNE 2003

At the start of the period, the Department had two leased properties. One was located
in Wellington, and one in Auckland. The lease of the property in Wellington expired
31 August 2002. The lease of the Auckland property runs until 31 July 2007. It is
subject to three yearly rent reviews. The amounts disclosed below as future
commitments are based on current rental rates.

Capital commitments relate to two capital projects, which have yet to be completed.

ACTUAL ACTUAL
2001/02 2002/03

$000 $000

Non-Cancellable Accommodation Leases
437 Less than one year 411
411    One to two years 411

1,233    Two to five years 856
34    Over five years 0

2,115 Total Accommodation Commitments 1,678
1,291 Capital Commitments 1,016
3,406 Total Commitments 2,694

In addition to the projects which comprise $1,016, 000 under capital commitments
shown above, Archives New Zealand has a long standing contract with a laboratory
for the conversion of nitrate film. This contract will terminate when all the nitrate film
has been converted. The planned expenditure for 2003/04 is $150,000.

The accompanying accounting policies and notes form part of these financial
statements.
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STATEMENT OF CONTINGENT LIABILITIES

AS AT 30 JUNE 2003

The Department did not have any contingent liabilities as at 30 June 2003. (2002 =
nil)
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STATEMENT OF DEPARTMENTAL EXPENDITURE AND
APPROPRIATIONS FOR THE YEAR ENDED 30 JUNE 2003

ACTUAL (Figures are GST inclusive ACTUAL APPROPRIATION
where applicable)

EXPENDITURE EXPENDITURE VOTED  *
2001/02 2002/03 2002/03

$000 $000 $000
VOTE NATIONAL ARCHIVES
Appropriation for classes of output
D1- National Archival Services

16,001 Expenditure as reflected in the 15,282 15,990
Statement of Financial Performance

   208 Asset writedown as reflected in  0        0
the Statement of Movements in
Taxpayers Funds

16,209 Total 15,282 15,990
Appropriation for capital
contribution

2,397 Capital investment 114     114

18,606 Total Appropriations 15,396 16,104

* This includes adjustments made in the Supplementary Estimates and transfers under section 5 of the Public
Finance Act 1989.

STATEMENT OF UNAPPROPRIATED EXPENDITURE FOR THE YEAR
ENDED 30 JUNE 2003

The Statement of Unappropriated Expenditure details the amount of expenditure
incurred above appropriation.

There was no unappropriated expenditure for the year ended 30 June 2003 (2002:
nil).

The accompanying accounting policies and notes form part of these financial
statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2003

NOTE 1

Revenue Other

ACTUAL ACTUAL MAIN SUPP.
2001/02 ESTIMATES ESTIMATES

2002/03 2002/03 2002/03
$000 $000 $000 $000

153 Rentals and Commissions 34   0 0
138 Photocopying/Reproduction 217  10 10

Charges
39 Sales of Goods   47  14 14
18 Research Services   19    4 4

0 Gain on sale of Fixed Assets 39 0 0
177 Miscellaneous Revenue, Fees 174 416 521

and Services
525 Total Revenue Other 530 444 549

.

NOTE 2

Personnel Costs
ACTUAL ACTUAL MAIN SUPP.
2001/02 ESTIMATES ESTIMATES

2002/03 2002/03 2002/03
$000 $000 $000 $000

4,256 Salaries and wages 4,573 4,772 4,788
11 Retirement and long service leave        5       0       0
29 Recruitment costs   35       3       3

4,296 Total Personnel Costs 4,613 4,775 4,791
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NOTE 3

Operating Costs

ACTUAL ACTUAL MAIN SUPP.
2001/02 ESTIMATES ESTIMATES

2002/03 2002/03 2002/03
$000 $000 $000 $000

595 Accommodation leases 444 427 464
1,418 Other premises costs 1,317      1,250      1,034
  462 Information systems costs 639 605 559

34 Equipment maintenance 27   21  14
39 Equipment leases 20   30  41

115 Professional fees 151  138 150
114 Communications 105   33 152
20 Audit fees 37   28  36
 10 Fees to auditors for other services       8    0    0

provided
30 Interest expense   0    0    0

0 Asset Write down  15    0    0
2,010 Other operating costs 1,936 1,562        1,580
4,847 Total Operating Costs 4,699 4,094 4,030

NOTE 4

Depreciation
ACTUAL ACTUAL MAIN SUPP.

ESTIMATES ESTIMATES
2001/02 2002/03 2002/03 2002/03

$000 $000 $000 $000
646 Buildings 564 0 0
122 Plant and equipment 298 1,820 1,406
12 Furniture and fittings 11 0 0
59 Office equipment 56 0 0
40 Motor vehicles 40 0 0

165 Computer equipment 200 0 0
6 Nitrate film 4 0 0

1,050 Total Depreciation Charge 1,173 1,820 1,406
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NOTE 5

Capital Charge

The Department pays a capital charge to the Crown on its taxpayers’ funds as at 30
June and 31 December each year.  The capital charge rate for the year ended 30 June
2003 was 8.5 percent (2002, 9.0 percent)

NOTE 6

Taxpayers’ Funds

Taxpayers’ Funds comprises two components:

General Funds
ACTUAL ACTUAL MAIN SUPP.

ESTIMATES ESTIMATES
2001/02 2002/03 2002/03 2002/03

$000 $000 $000 $000
34,653 General Funds as at 1 July 35,792 28,336 35,792
(1,050) Net Operating Surplus  (Deficit) 92 0 49

2,397 Capital Contribution 114 114 114
0 Capital Repayment (1,800) 0 (1,800)
0 Provision for Repayment of Surplus  (92) 0 (49)

(208) Asset Writedown 0  0  0
35,792 General Funds as at 30 June 34,106 28,450 34,106

Revaluation Reserve
ACTUAL ACTUAL MAIN SUPP.
2001/02 ESTIMATES ESTIMATES

2002/03 2002/03 2002/03
$000 $000 $000 $000
150 Balance Bought Forward: 1,568 150 1,568
1,418 Revaluation changes 0 0 0
1,568 Balance at 30 June 1,568 150 1,568
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NOTE 7

Debtors and Receivables
ACTUAL ACTUAL
2001/02 2002/03

$000 $000
98 Trade Receivables 114

0 Less Provision for Doubtful Debts    (5)
98 Net Trade Receivables 109

1 Permanent travel advance 1
99 Total Accounts Receivable 110
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NOTE 8

Fixed Assets
ACTUAL ACTUAL
2001/02 2002/03

$000 $000
Land

0    At Cost 0
8,820    At Valuation 8,820
8,820 Land - net current value 8,820

Buildings
0    At Cost 774

17,181    At Valuation 16,518
    (663)    Accumulated Depreciation   (564)
16,518 Buildings - net current value 16,728

Antiques and Works of Art
284    At Valuation 272

0    Accumulated Depreciation   0
284 Antiques and Works of Art 272

Furniture and Fittings
841    At Cost 840

(795)    Accumulated Depreciation (805)
46 Furniture and Fittings - net current value 35

Office Equipment
1,029    At Cost 1,027
(594)    Accumulated Depreciation (647)

435 Office Equipment - net current value 380
Motor Vehicles

171    At Cost 160
(116)    Accumulated Depreciation (145)

55 Motor Vehicles - net current value   15
Plant and Equipment

4,329 At cost 4,833
(2,776) Accumulated Depreciation (2,901)

1,553 Plant and Equipment - net current value 1,932
IT Equipment

2,487    At Cost 3,418
(1,288)    Accumulated Depreciation (1,646)

1,199 IT Equipment - net current value 1,772
Nitrate Film

664    At Cost 814
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(21)    Accumulated Depreciation (29)
643 Nitrate Film - net current value 785

Capital Work in Progress
2,933    At Cost 1,295

0    Accumulated Depreciation     0
2,933 Capital Work in Progress 1,295

Total Fixed Assets
38,739    At Cost or Valuation 38,771
(6,253)    Accumulated Depreciation (6,737)
32,486 Total Carrying Amount of Fixed Assets 32,034

Land and Buildings

Valuations of land and buildings were last undertaken as at 30 June 2002 by Mr Chris
Orchard, FNZIV, FNZPI of Rolle Limited (Wellington property), Mr Lance Collings,
ANZPI of DTZ New Zealand Limited (Christchurch property) and Mr John Dunckley,
FNZPI of DTZ New Zealand Limited (Dunedin property). The Wellington and
Christchurch properties have been valued using a depreciated replacement cost
methodology, and the Dunedin property has been valued using market based
evidence.

Antiques and Works of Art

Valuation of antiques and works of art was last undertaken by Mr Paul Neal of Dunbar
Sloane Limited, an independent expert, on 11 March 2002.

NOTE 9

Accounts Payable and Accruals

ACTUAL ACTUAL
2001/02 2002/03

$000 $000
854 Accounts payable 401
141 Accrued salaries 233
120 Accrued expenses 380

1,115 Total Accounts Payable and Provisions 1,014
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NOTE 10

Financial Instruments

Archives New Zealand is party to financial instrument arrangements as part of its
everyday operations. These include instruments such as bank balances, investments,
accounts receivable, and accounts payable.

Credit Risk

Credit risk is the risk that a third party will default on its obligations to the
Department, causing the Department to incur a loss. In the normal course of its
business, the Department incurs credit risk from trade debtors, and transactions with
financial institutions and the New Zealand Debt Management Office (NZDMO).

The Department does not require any collateral or security to support financial
instruments with financial institutions that the Department deals with, or with the
NZDMO, as these entities have high credit ratings. For its other financial instruments,
the Department does not have significant concentrations of credit risk.

Currency Risk

The Department has no significant exposure to foreign exchange currency risk.

Interest Rate Risk

The Department has no significant exposure to interest rate risk on its financial
instruments.

Fair Value

The fair value of all financial instruments is equivalent to the carrying amount disclosed
in the Statement of Financial Position.

NOTE 11

Related Party Information

The Department is a wholly owned entity of the Crown. The Government significantly
influences the roles of the Department as well as being its major source of revenue.

The Department enters into numerous transactions with other government
departments, Crown agencies and state-owned enterprises on an arm’s length basis.
Where those parties are acting in the course of their normal dealings with the
department, related party disclosures have not been made for transactions of this
nature.

Apart from those transactions described above, the Department has not entered into
any related party transactions.
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NOTE 12

Reconciliation of Net Surplus to Net Cash Flow from Operating Activities for the year
ended 30 June 2003

ACTUAL ACTUAL MAIN SUPP.
ESTIMATES ESTIMATES

2001/02 2002/03 2002/03 2002/03
$000 $000 $000 $000

(1,050) Surplus/(Deficit) From Statement of 92 0   49
Financial Performance
Add/(Deduct) Non Cash Items

1,050    Depreciation 1,173 1,820 1,406
11    Retirement and Long Service Leave       5 0       0

900    Asset Writedown  (26) 0       0
1,961 Total Non Cash Items 1,152 1,820 1,406

Add/(Deduct) Movements in
Working Capital Items

(18) (Increase)/Decrease in Accounts Receivable (11) 0 0
0 (Increase)/Decrease in Prepayments (18) 0 0

49 (Increase)/Decrease in Crown Receivable 0 0 0
Increase/(Decrease) in Accounts Payable

195    and Accruals (193) (1) 0
32    Increase /(Decrease) in Annual Leave 104 0 0

(951)    Increase /(Decrease) in GST 156 0 145
Payable/Receivable

(693) Movement in Working Capital 38 (1) 145
0    Other Movements 0 0 (99)

218 Net Cash Flows From Operating Activities 1,282 1,819 1,501
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NOTE 13
Major Budget Variations

The following notes explain the significant variances between the prospective financial
information included in the Department’s 2002/03 Departmental Forecast Report and
the Department’s actual results.

Statement of Financial Performance variances:

Revenue Crown: The decrease of $413,000 was due to an expense transfer relating to
depreciation funding for the GLADIS project which was not required in 2002/03.

Revenue Government Department: The $181,000 reduction is due to the completion
of projects.

Personnel expense: The decrease of $162,000 was due to some budgeted positions
not being filled during the year.

Operating expense: The increase of $605,000 was due to increased expenditure on
Information Technology, building maintenance, archival boxes, supplies and services.
This overspend was offset by significant under spends in depreciation and personnel.

Depreciation: The decrease of $647,000 was due to an expense transfer relating to
the GLADIS Project ($413,000) and the postponement of a large number of capital
projects.

Capital charge: The decrease of $396,000 was due to a reduction in the interest rate
(9.0% to 8.5%).

Statement of Financial Position variances:

Accounts Payable and Accruals: The increase of $727,000 was due to the greater than
expected expenditure in the last few months of the year.

Fixed Assets: The increase of $9,230,000 was largely due to the inclusion of a
revaluation writedown of buildings amounting to $9,945,000 in the budget. A
subsequent revaluation using depreciated replacement cost for two of the buildings,
and market based valuation for the third building resulted in only a $1,108,000
writedown. Significant additions were conversions to the Wellington building
($874,000), records management system ($549,000), and ELMS data backcapture
($247,000).

Statement of Cashflows variances:

Operating costs: The increase of $748,000 was due to increased expenditure on
Information Technology, building maintenance, archival boxes, supplies and services.
This overspend was made possible due to significant under spends in depreciation,
personnel, and capital charge.

Sale of Physical Assets: The increase of $1,853,000 reflects the sale of the Hobson
Street land in Auckland.

Capital Repayment: The increase of $1,800,000 reflects the sale proceeds of Hobson
Street land being paid to the Crown.
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FINANCIAL SCHEDULES: NON-DEPARTMENTAL
FOR THE YEAR ENDED 30 JUNE 2003

The following non-departmental statement and schedule records the assets that the
Department manages on behalf of the Crown.

These non-departmental balances are consolidated into the Crown Financial
Statements and therefore readers of this statement and schedule should also refer to
the Crown Financial Statements for 2002/03.

STATEMENT OF ACCOUNTING POLICIES

Measurement and recognition rules applied in the preparation of this non-
departmental financial statement and schedule are consistent with generally accepted
accounting practice and Crown accounting policies.

SCHEDULE OF ASSETS
AS AT 30 JUNE 2003

The Schedule of Assets summarises the assets that the Department administers on
behalf of the Crown.

ACTUAL NOTE ACTUAL BUDGETED
2001/02 2002/03 2002/03

$000 $000 $000
Non-current Assets
524,018 National Archive Collection 1 526,566   513,493
524,018 Total Non-Departmental Assets 526,566       513,493

Archives New Zealand has no non-departmental revenue, expenditures, liabilities,
commitments or contingencies.
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NOTES TO THE NON-DEPARTMENTAL SCHEDULE
FOR THE YEAR ENDED 30 JUNE 2003

NOTE 1

National Archive Collection

The National Archive collection is a Crown asset and is included in the Crown Financial
Statements rather than in the Financial Statements for Archives New Zealand. It is
revalued every three years and was last revalued in December 2000 using a
methodology which divided the collection into categories by format and age, to
associate records that could be said to have a broad commonality of value. Benchmark
valuations were obtained from an independent valuer, Dunbar Sloane, through market
assessments and from other collections of a similar nature to Government archives.
Accessions since the date of valuation are valued on the basis of these benchmarks.
The values of exceptional items were based on a valuation from an international
auction house, Sotheby’s.

Public Archives Held in Other Approved Repositories

There are approximately 1,900 cans of film and 300 linear metres of public archives
identified in earlier valuations as being held in approved repositories. These do not
form part of the National Archive collection valuation. As they were not part of the
revaluation process, no current value is available.
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EXTERNAL REPRESENTATION BY ARCHIVES NEW ZEALAND STAFF

Eamonn Bolger

Council of Federal, State and Territorial Archives (COFSTA)
represented Archives New Zealand at the “Working with
Stakeholders” residential in Canberra.

Jeremy Cauchi

ARANZ - Wellington Branch Treasurer

Janine Delaney

Australian Society of Archivists, Committee on Descriptive
Standards - member

Triona Doocey

ARANZ - Council member

Greg Goulding

GOVIS - Committee member

Michael Hoyle

As Secretary General of the Pacific Regional Branch of the
International Council on Archives (PARBICA) discussions were held
with representatives from the University of the South Pacific
regarding the development of an archives and records distance
education proposal. Meetings were also held with the Permanent
Secretary, Ministry of National Reconciliation, Information and
Media Relations and the National Archivist of Fiji. In addition
discussions were held with staff at the National Archives of Fiji and
the Reserve Bank of Fiji in July.

As Secretary General of PARBICA and acting Chair of the
Association of Commonwealth Archivists and Records Managers
(ACARM)  participated and assisted with the International Records
Management Trust and World Bank Forum ‘Evidence-Based
Governance in the Electronic Age’ Johannesburg, South Africa in
September.

Held discussions on government recordkeeping and legislation at
the Public Record Office in London; and visited the headquarters
of the International Council on Archives in Paris, France; chaired
ACARM Annual General Meeting and attended the Round Table of
the International Council on Archives in Marseille, France in
November.
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Jonathan London

NZ Professional Conservators Group - Member

Institute of Paper Conservation (UK) - Member

Alison Midwinter

Records Management Associations of Australasia (RMAA) -
Wellington Branch Secretary

Justice Sector Information Committee (JSIC).  Information and
Knowledge Management Working Group - Member

Kevin Molloy

Archives and Records Association of New Zealand - Council
Member

Matt O’Mara

New Zealand Institute of Management Central Division (NZIM) -
Member

Records Management Association of Australasia (RMAA) - Associate
and Member Wellington Branch

Judith Russell

Council of Federal, State and Territorial Archives (COFSTA) -
Current Records Issues Working Group - Member

John Roberts

NZGLS Working Group - Chair

Australian Government locator Service (AGLS) Working Group -
New Zealand representative

Australian Society of Archivists - National Councillor

Australian Society of Archivists Electronic Records Special Interest
group - Committee member

Australian Society of Archivists Mander Jones Awards - Judging
Committee member

Association of Canadian Archivists Special Interest Section on
Electronic Records - Committee member

GOVIS - Committee member

Dublin Core Metadata Initiative - 2003 Conference Program
Committee member
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Narelle Scollay

Archives and Records Association of New Zealand (ARANZ) -
National Council Member

Mark Stoddart

New Zealand Society of Archivists - Member

ARANZ - Auckland Branch - Committee member

American Archivists - Certified member

NZ Historic Places Trust - Member

Graeme Thompson

ARANZ - Wellington Branch Secretary

Helen Vaughan-Dawkes

Wellington Branch ARANZ (Archives and Records Association of
NZ) - Committee member

STAFF PAPERS AND PUBLICATIONS

Eamonn Bolger

“Issues surrounding appraisal of health records.” Presentation to
“Crook Records - CRP3 Programme” seminar, May 2003.

Diana Coop

“Photon Workshop 2 - Colour Photography and Digital Print
Conservation” NZPCG Newsletter, NZ Professional Conservators’
Group Inc, July 2003.

Lindsay Ferguson

“Recent Structural Changes at Archives New Zealand” (with John
Roberts) Inaugural Wellington meeting of the Records
Management Association of Australasia (RMAA) November 2002.

Sandra Falconer

“New Perspectives on Tribal Archives” joint presentation to
LIANZA conference workshop, November 2002.

Kai Awhina for Bachelor of Mäori Information Management at Te
Wänanga o Raukawa.

Michael Hoyle

“Archives New Zealand’s Access Standard”, Council of Federal,
State and Territory Archives, Access and Reference Day, Sydney,
Australia. August 2002.
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“Directions in Electronic Records at Archives New Zealand”
Australian Society of Archivists, Electronic Records Special Interest
Group, Sydney, Australia, August 2002.

“Evidence Based Governance in the Electronic Age” International
Records Management Trust/World Bank Forum, Johannesburg,
South Africa, ACARM Newsletter, Issue 32, Winter 2003

“The ASA Conference 2002: From Manly to the Fourth
Dimension”, review article (co-authored with John Roberts),
Informaa Quarterly, vol 18, issue 4 November 2002.

Dianne Macaskill

“October 2002 Onwards - The Archives Journey” Annual General
Meeting New Zealand Society of Archivists, June 2003

“How Archives New Zealand is Tackling the Challenges of the
Information Age.” Archives, Information and records Management
Joint Ventures Conference, Brisbane, October 2002.

“Creating Knowledge - New Zealand Information Repositories as a
research System: A National Knowledge Infrastructure” Humanz
Collecting, Connecting, Creating Knowledge Conference,
Wellington, June 2003.

Peter Miller

“Days in the Sun: School Archives & Archives New Zealand’s
Role”, ARANZ Conference, Palmerston North, August 2002.

Kevin Molloy

“Selling Ireland, Talking Home Rule: The New Zealand Irish Press
and The Catholic Times, 1888-1894', paper presented at the Stout
Research Centre for New Zealand Studies conference, Celtic
Connections, Irish-Scottish Studies Down Under, October 2002.

John Roberts

“Recent Structural Changes at Archives New Zealand” (with
Lindsay Ferguson) Inaugural Wellington meeting of the Records
Management Association of Australasia (RMAA) November 2002.

“Describing Services for a Metadata-driven Portal”, DC-2002:
Metadata for E-communities: Supporting diversity and
Convergence, Florence October 2002

“Six Months of the Government Portal” (with Sara Barham, E-
government Unit) - RMAA New Zealand Branch seminar April
2003
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CURRENTLY AVAILABLE PUBLICATIONS

Standards

Rk1. Recordkeeping framework

S4. Access Standard: standard for provision of public archives
controlled by Archives New Zealand

S1. Appraisal standard: standard for the appraisal of public records
and archives

Standards and recordkeeping in the New Zealand Public Sector

S2. Storage Standard: standard for the storage of public records
and archives

S3. Transfer standard: Standard for the transfer of records to
National Archives

Advisory Notices

A1. E-mail

A2. Websites

A3. Copying and Digitising public records

A4. Methods of Destruction

A5. Appraisal and Disposal of Records

A6. Making Access Decisions

Fact Sheets

F1. What is a corporate record?

F2. Disposal Process

F3. Transfer Process

F4. ISO 15489 Fact Sheet

F7. Recordkeeping Responsibilities

“The ASA Conference 2002: From Manly to the Fourth
Dimension”, review article (co-authored with Michael Hoyle),
Informaa Quarterly, vol 18, issue 4 November 2002.

Judith Russell

“From Keeper of the Records to Recordkeeping - where does the
archivist come in?” Association of Canadian Archivists Conference,
Toronto, Canada June 2003 (Paper presented by Dr Laura Millar,
Archives Consultant, Vancouver, Canada)
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Guides

G1. Electronic Recordkeeping Visions and Policy

G2. Preparing records for transfer. A guide to listing and boxing.

G3. What to consider prior to implementing an IT “Solution” to a
Recordkeeping problem

G5. Glossary of recordkeeping and archival terms

G6. Guide to developing a recordkeeping policy

Reviews and Discussion papers

Recordkeeping Metadata Standard. Scoping paper

Standard for electronic recordkeeping systems. Scoping paper

Local Government

Local Government schedule

Local Government schedules: explanatory notes

Access Guides

He Pükaki Mäori: A guide to Mäori sources at National Archives

Saving Our Records for the Future: A self help guide

Corporate

Statement of Intent 2002-2003

Statement of Intent 2003-2004

Annual Report 2001-2002

Newsletters

Kia Whakakautoro - Outreach
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DIRECTORY

HHHHHEADEADEADEADEAD O O O O OFFICEFFICEFFICEFFICEFFICE

10 Mulgrave Street
PO Box 12 050
Wellington
Telephone 04 499 5595
Facsimile  04  495 6210
E-mail enquiries@archives.govt.nz
www.archives.govt.nz

AAAAAUCKLANDUCKLANDUCKLANDUCKLANDUCKLAND R R R R REGIONALEGIONALEGIONALEGIONALEGIONAL O O O O OFFICEFFICEFFICEFFICEFFICE

525 Mt Wellington Highway
PO Box 91 220
Auckland
Telephone 09 270 1100
Facsimile  09  276 4472
E-mail auckland@archives.govt.nz

CCCCCHRISTCHURCHHRISTCHURCHHRISTCHURCHHRISTCHURCHHRISTCHURCH R R R R REGIONALEGIONALEGIONALEGIONALEGIONAL O O O O OFFICEFFICEFFICEFFICEFFICE

90 Peterborough Street
PO Box 642
Christchurch
Telephone 03 377 0760
Facsimile  03 365 2662
E-mail christchurch@archives.govt.nz

DDDDDUNEDINUNEDINUNEDINUNEDINUNEDIN R R R R REGIONALEGIONALEGIONALEGIONALEGIONAL O O O O OFFICEFFICEFFICEFFICEFFICE

556 George Street
PO Box 6183
Dunedin
Telephone 03 477 0404
Facsimile  03 477 0422
E-mail dunedin@archives.govt.nz




