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STATEMENT OF PURPOSE

ARCHIVES NEW ZEALAND

KeePER OF THE PuBLIC RECORD -
THE MEMORY OF GOVERNMENT.

Archives New Zealand ensures that the needs of people and
government for the public record - as a tool of government
accountability and as evidence of their experience - are met now and

in the future.

The Archives New Zealand Strategic Management Group
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ARCHIVES NEW ZEALAND'S OUTCOMES

Archives New Zealand’s outcomes are the impacts on society of the
department’s work. The outcomes are not what Archives New Zealand
does, but rather what will be achieved as a result of what the
department does. They were developed as intermediate outcomes
within the context of the broader outcome goals of the Government.
Achievement of Archives New Zealand’s outcomes will contribute to
the achievement of the Government'’s strategic goals.

OuTtcome 1

Access to government records, through a variety of channels, provides
the people and government with:

e  Evidence of government activities and functions;
e Documented rights and entitlements;
e Sources to understand and interpret the nation’s history; and

e Documentation of the relationship between Maori and the
Crown.

Interventions under this Outcome
1.1 Maintain public archives in Archives New Zealand custody.

1.2 Facilitate and improve access to public archives in Archives New
Zealand custody.

1.3 Develop and operate disposal and access regimes.

1.4 Develop broader use and understanding of archives and
recordkeeping.

OuTtcomE 2

Records of government activities and interactions, regardless of format,
are created and well managed.

Interventions under this Outcome

2.1 Define and communicate recordkeeping expectations within
Government.

2.2 Enable compliance, encourage the development of recordkeeping
capability and improve access to government information.

2.3 Develop and operate a compliance programme.

2.4 Develop and implement legislative and policy frameworks to
provide leadership for government recordkeeping.



Part One -
The Department




CHier ExecuTive’s OVERVIEW

This has been an exciting year for Archives New Zealand as we
have consolidated earlier work but also moved towards
progressing some of the very large issues that we face as the national
archives institution. We have many challenges particularly around
electronic and digital records and this year we have started down the
path of developing a digitisation strategy and confronting the issues of
managing those records for which only a digital version is available.

Effective management of, and access to, the public record are key to
our work. Effective records management is the lynch pin of effective
information management. During the year Archives New Zealand
launched the Continuum - Create and Maintain programme.
Continuum provides the initial tools and guidelines needed by
government agencies to implement effective recordkeeping systems.
These guidelines will be built on over the next few years and agencies
that follow them will also meet the recordkeeping audit criteria that
will be developed in conjunction with the new Public Records
legislation. We were also very proud to be able to announce at the
Continuum launch that we have purchased a licence for the I1SO
15489 Records Management Standard, and will be able to make the
standard available to all government agencies free of charge.

Advice on the management of records that are ‘born digital’ is being
developed but in developing this advice we are very aware that there
are no international solutions and that the advice we provide needs to
be pragmatic and usable. | am very thankful to our international and
national colleagues who are prepared to share their work with us.

Archives New Zealand is developing systems to improve access to
public archives held by Archives New Zealand but is also ensuring that
these systems can be adapted to enhance public access to the wider
public record, only a small percentage of which is held by Archives
New Zealand. Over the next year we will also focus on the leadership
and help that can be given to the wider archives community as there
are many archives in New Zealand which are an integral part of our
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culture and heritage infrastructure.

We cannot overcome these
challenges alone and | am very
pleased with the way relationships
with similar institutions both here and
overseas have been strengthened. |
am particularly pleased at the
progress that has been made in
developing an ongoing relationship
with the National Library and Te
Papa.

The contribution that our work can
make to e-government initiatives is
also gaining more recognition. While
we have our own identity and our
own challenges there are also many
things that we can progress together
to ensure that information on public
issues and on our history and heritage
is readily accessible.

I would also like to recognise the
work of Te Pae Whakawairua (Maori
Consultative Group). During the year
the members have been generous in
providing advice and guidance to me
on how Archives New Zealand can
progress its work to ensure that the
service we provide to Maori is
responsive and meets Maori needs of
access to the public record. At the
end of the year | was also fortunate to
be able to appoint Hinerangi Himiona
as the first Kaiarahi for Archives New
Zealand to lead the organisation in
improving services to Maori.

I have also established a general
consultative group to advise me on
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DIANNE MACASKILL

Chief Executive and
Chief Archivist

Dianne Macaskill began in
the position of Chief
Executive and Chief Archivist
on 11 June 2001. Prior to
taking up the position
Dianne was a Deputy
Government Statistician at
Statistics New Zealand. In
this position she was
responsible to the
Government Statistician for
ensuring that the social
statistics produced by all
government departments
were co-ordinated and met
the needs of users of social
statistics.

Dianne has worked in the
public sector since 1971 and
all of this time has been
spent in work that involves
the provision of quality
information and appropriate
access to that information.
She feels the last two years
have been very rewarding as
she has led the progress of
Archives New Zealand and
worked with agencies on
information management.
Dianne has a BSc from
Victoria University.
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the direction of the organisation and am appreciative of the time and
effort members have put in.

As | said earlier our relationships with other, similar organisations are
particularly important. This year we once again had observer status at
the Council of Federal, State and Territory Archives (COFSTA) meeting.
COFSTA is a gathering of Chief Archivists from the government
archives of Australia where issues of mutual concern are discussed and
joint solutions are sought. Archives New Zealand also had a presence
at the Australian Society of Archivists Conference, where Michael
Hoyle, our Group Manager Government Recordkeeping, presented a
paper on the development of the Archives New Zealand Access
Standard. Most of the problems confronting recordkeeping in New
Zealand are also being dealt with in the Australian institutions and
international collaboration offers real opportunities to find solutions
much more quickly.

When completed the GLADIS (Government Locator and Archival
Descriptive Information System) electronic finding aids and
documentation system project will provide significant advances in the
provision of access to information about the Archives New Zealand
holdings, and also provides a potential framework for managing
contextual information about all government records. The project
continues to make good progress despite some slippage in the
timelines. The back-capture of legacy data is also on track and the
main conversion of electronic data will take place shortly.

Work on the development of the Public Records Bill has progressed
well during the year. Policy proposals, including the issue of coverage,
have now been worked through and approved. Drafting instructions
were completed and we are now working with the Parliamentary
Counsel Office on drafting the legislation. We are continuing to
consult with key stakeholders about the proposed Bill and have begun
work on an implementation strategy.

Archives New Zealand works hard to remain accessible to the public
and this year we staged two successful exhibitions in the Wellington
Office and two in the regional offices. The Wellington exhibitions were
“Reclaiming Our Natural Heritage” about the development of the
conservation ethic in New Zealand and “The Powerhouse - the
Beehive” about the Beehive building. We were especially proud when
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the “Reclaiming Our Natural Heritage” exhibition was awarded a
Certificate of Endorsement by the New Zealand National Commission
for UNESCO, as part of the United Nations year for cultural heritage.
In Christchurch the Erebus exhibition about the loss of Flight TE901 on
Mt Erebus was very well received, while Dunedin staged a small
exhibition about the Dunedin Railway station. We were also proud to
get feedback from our “Pacific Dreams, Island Realities” exhibition
which has been on display (on loan) in Samoa. Loudeen Parsons of
the Pacific Section of the Anglican Social Services Family Centre, which
arranged the loan, reported over 2,000 people had visited the
exhibition and comments were very favourable.

We also held a very successful Open Day in Wellington in November in
conjunction with the National Library and the Parliamentary Library.
Both Dunedin and Christchurch offices had Open Days too, and
Wellington had an excellent day on Waitangi Day when over 300
people viewed the Treaty.

In terms of core Archives
business we had several
successes this year. One came
in the form of a large transfer
from the Department of
Corrections of several
thousand inmate files and
another with the successful
signing of the Courts Disposal
Schedule - something we had
been working on for many
years. With this new schedule
in place we anticipate the
transfer of thousands of court
records, some dating from the
19th century, over the next
few years.

In terms of our internal
capabilities our planning

processes have progressed
since we re-developed and Te Tiriti
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implemented our new organisational structure. We have been
working hard to develop our staff and have now had the first full year
of the new Performance Development System, and are working with
the PSA to develop new competencies and qualifications for archivists,
and expect to complete this work over the next year.

Last year we completed an Information Systems Strategic Plan to look
at our IT resource and decide what we need to do to ensure we are
well placed to face the technological challenges of the future. In the
last budget we received funding to integrate our IT systems to ensure
that we have effective platforms for the future.

And in June we published our second Statement of Intent (SOI), with
largely unchanged Outcomes and Interventions, but the addition of
some more information about what Archives New Zealand needs to do
to be successful, and a risk management framework that is more
closely integrated with these issues. We have also developed a set of
State Indicators to demonstrate achievement of the Outcomes over
time.

Last year we reported on the problems with the Auckland Repository,
which is a converted warehouse that does not meet archival storage
requirements. | am delighted to report that in the last budget
government allocated $11 million to build a new repository in
Auckland and we are now well on the way to finding suitable
contractors to manage this project.

Kapa Haka group performing at the Open Day, November 2002
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HiGHLIGHTS For 2002-03

Overview

Second SOI produced with more
developed section on Archives
New Zealand’s future and newly
developed State Indicators
section;

Representation at international
level with involvement in
COFSTA, RMAA, ASA, ACARM.

Legislative Framework

Drafting instructions for Public
Records Bill completed and
passed to Parliamentary Counsel
Office;

Approval of policy proposals
including coverage.

Improved Access to Archives

GLADIS project continuing to
make good progress;

Items described in the Electronic
List Management System now
exceed 1.5 million;

Open Days held in Wellington,
Christchurch and Dunedin;

Record number of visitors on
Waitangi Day;

Several successful exhibitions
staged.

Government Recordkeeping

Launch of Continuum
programme;

Development of 15 new
standards and/or guidelines,
including advice on
management of electronic
records;
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MicHAeL HoyLE

Government
Recordkeeping
Group Manager

Michael has worked in a
range of information
management and other
public sector agencies in
New Zealand and Australia.
He is responsible for Archives
New Zealand'’s policy &
planning, standards &
advice and appraisal
services. Michael has
represented Archives New
Zealand on various inter-
departmental committees as
well as at local and
international recordkeeping
forums. He has presented
and published both in New
Zealand and abroad on a
range of records issues. He is
Chair of the Association of
Commonwealth Archivists
and Records Managers
(ACARM) and Secretary
General of the Pacific
Regional Branch of the
International Council of
Archives (PARBICA). Michael
has a Masters in
Information and Systems
from Monash University and
is doing an Executive
Masters of Public
Administration through the
Australia and New Zealand
School of Government.
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e  Regional and head office recordkeepers forums programme
begun;

e ISO 15489 licence bought and made available for public sector
agencies;

e  Courts Disposal Schedule signed.

Effectiveness for Maori

*  Appointment of a Kaiarahi.

Management of the Archives

e $11 million allocated for a purpose built repository in Auckland;
e large transfer of files from Department of Corrections;
e large transfer of Cabinet Office records;

e  Government Loans Census and inspection of loaned items
completed with pleasing results.

Capability Enhancement

*  Objective Document Management system now well bedded
down and workflow possibilities being developed;

*  Beginning of work to develop and describe Archivist
competencies;

e  Performance Development System has first year of operation;

*  Allocation of funding for IT will enable improvement in this area.

Position in Government

Archives New Zealand has a key role to contribute to the
accountability of government and the protection of citizen’s rights and
entitlements through recordkeeping. The records of government are a
multipurpose resource. They provide evidence of the government’s
actions and decisions and its interactions with citizens, they are a rich
source of information about our development as a nation and about
the people that built this country and they provide the basic
information for many people seeking to confirm or claim their rights
and entitlements as citizens. In order for this resource to continue to
fulfil these functions, government recordkeeping must be of high
quality, and important records must continue to be accessible for as
long as they are needed, which in some cases is permanently.

12
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ARCHIVES NEW ZEALAND STRUCTURE

Chief Executive

Auckland Christchurch Dunedin
Regional Regional Regional
Archivist Archivist Archivist

Business &
Finance Human
Services Resources
Group Manager
Manager

Accgss Government Archives
Services Recordkeeping il Management

Group Group Group
Manager Manager Manager

Reference Appraisal Context/ T

GLADIS R
Outreach Policy and Building/ Tt
Planning Preservation security
Goverment q
Loans Standards Film Finance

RG] it Arrangement Library
& Description Corporate
support

Records
management

Communications

Archives New Zealand is organised into five business groups which are
aligned with the department’s outcomes. The groups are: Archives
Management, Government Recordkeeping, Access Services, Business
and Finance Services and Human Resources. Their responsibilities are
detailed below:

ARCHIVES MANAGEMENT

Archives Management is responsible for the:
e  Management of the repositories;

e Transfer of archives into the repositories;

e Documentation of government functions, the agencies that
exercise these functions and the records transferred to Archives
New Zealand'’s control;

e Development and maintenance of archival finding aids; and

. Preservation of archives.

Archives Management is responsible for managing all aspects of the
records transferred into Archives New Zealand’s custody. This includes

13
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JoHN ROBERTS

Archives
Management
Group Manager

John has over ten years
experience in all parts of
Archives New Zealand'’s
operations. He heads the
group responsible for the
management of archives
in the custody of the
department, including
their description and
preservation. He is also
responsible for Archives
New Zealand'’s role as
custodian of the e-
government programme’s
NZGLS metadata
standard. John is active
professionally, and is on
the National Council of
the Australian Society of
Archivists. He has written
and presented on a wide
range of recordkeeping
issues both local and
overseas, and has a
Masters in Information
Management and
Systems.

dealing with the different types of
media and formats that Archives New
Zealand has, or will have, custody of.
This includes paper files, photographs,
maps, film, video, artworks and,
perhaps most challenging at present,
electronic records. There are difficult
decisions to be made: different
formats require different management
techniques and strategies, some of
which will be resource intensive, and
careful prioritising is essential. As well
as caring for records already in
custody, Archives Management must
plan for a continuing intake of
records. Although overall a very small
percentage of government records
have enduring value, this still resulted
in 1,635 linear metres of textual
archives being transferred to the
repositories in 2002/03.

Archives Management is also
responsible for the electronic finding
aids and documentation project. At
the moment the project is focused on
records held by Archives New Zealand
but this may change. The tools being
developed now, which document the
context in which archived
government records were created and
used, might apply in future to records
still held by the originating agency.

Preservation ensures that the archives
survive for future generations, and
enables their continued use by
researchers. Measures utilised by the
conservators and technicians across
the country include remedial
treatments of individual items, and
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preventive treatments on large portions of the holdings in the form of
storage and packaging. Increasingly, the availability of imaging
technology is having an impact on how archives are accessed, and
Preservation’s responsibility here is to ensure that new technology does
not compromise the safety of original material.

Archives New Zealand holds:

e 79,000 linear metres of paper files from all government agencies;

e 540,000 maps and plans, including Public Works, Lands and
Survey and others;

e 1,316,000 photographic negatives, and 520,000 prints. The
largest collections are from the Tourism and Publicity Department
and the Ministry of Agriculture;

e 22,000 individual cans of film, primarily from the National Film
Unit;

1,560 artworks, including the National Collection of War Art.
AcCCESS SERVICES

The ultimate purpose of holding and preserving archives is to make
them available to users. Access Services does this with the four reading
rooms and through the written reference service. In the reading
rooms archivists are on hand to help researchers use the archives.

They can also carry out research on behalf of researchers. Some basic
requests can be handled in this way free of charge, while a fee is
charged for more in-depth research. Access Services also mounts
exhibitions using parts of the holdings and runs a tours and talks
programme. Exhibitions allow people who may not have the time for
research to gain an appreciation of what the archives can tell us about
New Zealand’s history, culture and people. Past exhibitions can be
viewed on the department’s website. Access Services is also
responsible for the Government Loans Service where records deposited
with Archives New Zealand are loaned back to the agencies which
created them.

Possibly the most significant trend for Access Services has been the
demand for remote access to the archives, which presents some
challenges for the group as it works to meet this demand without
sacrificing the quality of the face-to-face service. The electronic finding
aids will contribute to a more efficient operation, but may also

15
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generate more demand as more people become aware of the archives
and the holdings. Digitisation of holdings to enable more remote “self
help” is being investigated and some work has been done to
investigate this option, however it is a long term solution which does
not help with the current increased demand. Another significant
challenge for Access Services will be developing processes for
providing access to electronic records.

This year a survey of customer satisfaction with the written reference
service was run and returned an 80% satisfaction rate, which was very
pleasing. Other statistics of note are:

° 51,096 archives produced for researchers in the reading rooms;
e 16,274 visits by researchers to the reading rooms;

e 4,873 archives loaned back temporarily to government agencies.
GOVERNMENT RECORDKEEPING

The Government Recordkeeping Group works closely with public
sector agencies to ensure public records are created and maintained.
Archives New Zealand recognises an active partnership with
recordkeepers in the public sector will enhance the quality of
recordkeeping.

The group recently launched the Government Recordkeeping
Programme Continuum - Create and Maintain. The programme is
aimed at public sector recordkeepers and includes a range of products
and services. As part of the Continuum programme the group
generates Standards and Advisory Notices on different aspects of
records management. The Standards and Advisory Notices range from
topics such as guidelines on transferring records to Archives New
Zealand, to the effective management of e-mail records, to the
appraisal and disposal of records. In addition, to encourage discussion
and to advise on contemporary recordkeeping challenges, forums for
recordkeepers are regularly hosted by Archives New Zealand.

To support public sector agencies covered by the Archives Act, the
Government Recordkeeping Group, through an arrangement with
Standards NZ, provides access for government agencies to the
International Standard on Records Management - ISO 15489. The
standard provides a framework for recordkeeping in organisations and
guidelines for implementing the framework.

16



Archives New Zealand retains only a
small proportion of government
records as archives. Records are
assessed for their value as instruments
of accountability, their value as
evidence of government functions
and activities, and their potential as
unique historic resources. The group
is responsible for overseeing this
appraisal process, and also carrying
out some of the assessment work.
The appraisal process includes:
analysis of government functions,
structures and activities; examination
of recordkeeping systems as well as a
small selection of individual records.

The department’s policy and
planning functions also sit within the
Government Recordkeeping Group.
The main policy focus is currently on
the development of new legislation.
Other policy outputs include; advice
to public sector agencies on their
initiatives, ministerial servicing, and
policy as agreed between the Minister
and the Chief Archivist. With
assistance from other sections in the
department the group works through
operational policy issues arising from
the administration of the Archives
Act. In its planning role the group
assists the Chief Executive in
developing the strategic direction for
the department and the roadmap for
achieving it.

BusINEss AND FINANCE SERVICES

The Business and Finance Services
Group provides for Archives New
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LinDSAY FERGUSON

Business and Finance
Services Group
Manager

Lindsay is responsible for
managing the financials, IT,
building and security,
records management,
communications, library and
corporate support services.

He has a Master of Public
Policy degree, and has
presented papers on legal,
recordkeeping and corporate
services issues. He has a
particular interest in
economic and social history
and is a keen advocate of
the value of archives for
educational purposes.
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Zealand’s needs in:

e Information Technology;

° Financial Services;

e  Records Management;

° Communications;

e  Building Services; and

e  Corporate Support Services.

Quality information technology is essential to the department’s
success. On establishment the IT infrastructure was relatively
undeveloped and Archives New Zealand still relies to a large extent on
outsourced systems and support. Development of the GLADIS and
ELMS systems has, however, grown internal capability. The funding
for IT development from the last budget round will be used to
implement some parts of the Information Systems Strategic Plan which
was completed in February 2002. This will ensure further progress
towards meeting the department’s IT needs.

Sound financial systems and practices are essential requirements in
managing public money. These systems have been further developed
over the last year.

Effective communication with government agencies and other
stakeholders is essential to the achievement of the department’s
outcomes. Archives New Zealand has a number of different audiences
to communicate with and only limited resources. A strategic
communications plan was written during 2002 and implementation of
that is now well underway.

Archives New Zealand owns its repositories in Wellington, Christchurch
and Dunedin, and leases a building in Auckland. Building Services
maintains the owned repositories. A major upgrade of the Wellington
building over five years to provide additional storage, strengthening
and code compliance was fully completed early in 2002/03. With the
allocation of funds for the Auckland repository, work has now begun
on this project. It is expected it will take three to four years to
complete.

18



EFFECTIVENESS FOR MAORI

It is critical that Maori have
confidence in Archives New Zealand'’s
ability to safeguard their interest in
the department’s work. This includes
the appropriate guardianship of
records of significance to Maori, some
of which have status as taonga. It
also means bringing an
understanding of Maori concepts
around information ownership and
use into the development of policy
advice and recordkeeping standards.

In 2002/03 Archives New Zealand
appointed its first Kaiarahi (Maori
Manager) who will be working to
ensure this vision is realised.

Archives also regularly meets with Te
Pae Whakawairua, its Maori
Consultative Group who advise the
Chief Executive on ways to ensure
that Maori needs for public archives
and recordkeeping are identified and
provided for.

Plans for improving effectiveness for
Maori include developing a
Partnership with Maori framework
and strategy which will then drive
incorporating an understanding of
Maori issues, tikanga and kawa into
the everyday work of Archives staff.
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HiNEraNGI HiMIONA
(NGA PuHI, NGATI
Toa)

Kaiarahi, Maori
Manager

Hinerangi recently joined
Archives New Zealand as the
first Kaiarahi (Maori
Manager). She has
responsibility for ensuring the
organisation progresses to
become one in which all staff
understand the Maori
requirement for archival
services as an integral part of
their work. The focus of her
work is facilitating and co-
ordinating strategies across
all archival and corporate
areas within Archives New
Zealand and ensuring that
Maori perspectives on and
aspirations for their taonga
are upheld and developed.

Hinerangi has done a wealth
of contract work with a
variety of Iwi and Hapu,
including working as part of
a team which held
workshops, on marae and
provided advice to local
communities on the
management, storage and
protection of taonga.
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Hinerangi Himiona stands with her whanau at her whakatau at Archives New
Zealand’s Wellington office.

REGIONAL PRESENCE

Maintaining a regional presence is an important part of the
department’s strategies to achieve its outcomes, particularly Outcome
1 regarding access to government archives. The regional repositories
provide local communities with access to records of particular
significance to that area. They also provide advice and liaison with
district offices of government agencies, and in Auckland’s case, some
head offices.

Auckland Office

The Auckland Office of Archives New Zealand provides services in the
Northland, Auckland, Waikato, Coromandel, Bay of Plenty and Poverty
Bay regions. There are fourteen staff, headed by the Regional
Archivist, Mark Stoddart. The Auckland Office also provides records
disposal training for local authorities throughout the country.

The office was established in 1983 and holds records from agencies
within the boundaries of the old Auckland Provincial Government. It
holds over 19,343 linear metres of archives including paper files,
bound volumes, maps, plans and photographs. The holdings cover
the activities of government from the 1840s to the present and include

20
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details of the administration and functioning of schools, health and
welfare agencies, the justice sector, transport and trade-related
agencies, and agriculture, mining and forestry-related agencies. The
office also holds the Maori School records for the whole of New
Zealand and Maori Land Court and Department of Maori Affairs
records for the region.

The office has several publications and leaflets which provide help in
finding information. Information available includes probates, shipping
lists, notices of intention to marry (for the Gisborne area) and some
military service records.

Wellington Office

Wellington is the largest of the four offices, as it serves as Head Office
for the department, and is the repository closest to government
agency head offices. It has 92 staff and services the lower half of the
North Island and Nelson/Marlborough and holds the archives of the
head offices of central government, district offices in the lower half of
the North Island and the northern part of the South Island.

The records held at Wellington Head Office relate to almost every
aspect of New Zealand life and to the individual lives of New
Zealanders from the beginning of British Government in 1840 to the
present day. They cover a wide range of subjects, a lengthy time
period, and a variety of different media. The holdings include at least:
47,499 metres of textual public archives, 300,000 maps, plans and
other cartographic archives, 750,000 photographs and negatives.
Motion pictures, video and audio tapes and a variety of historical
objects and artifacts are also held.

Christchurch Office

The Christchurch Office provides Archives New Zealand services in the
Canterbury/Westland regions. The office was established in 1985 and
shifted into a purpose built repository in 1990. It currently has a
permanent staff of eight, who work to Regional Archivist Chris Adam.

It holds archives from the district offices of central Government
agencies, head offices based in the region and quasi-governmental
agencies such as schools, education boards and hospital boards.

The office holds 7,780 metres of textual public archives as well as
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PETER MILLER

Dunedin Regional
Archivist

Peter joined the then-
National Archives as an
Archivist in 1976. Before
that he spent five years
studying at the University
of Otago and the
University of New South
Wales. In 1977 he moved
to a position as Archivist at
the Hocken Library, at the
University of Otago and in
1993, when the Dunedin
office was established, was
appointed Regional
Archivist, Dunedin. Peter
looks forward to the day
when all the finding aids,
digitised copies of the most
frequently requested
archives, and many virtual
exhibitions from the
holdings are available to
researchers on the web. He
is keen to see the
achievements, holdings
and standing of Archives
New Zealand widely
recognised by the people of
New Zealand.

several hundred thousand
photographs, maps and other non-
textual items. It also holds over 2,400
metres of local authority archives,
including 1,500 from Christchurch
City Council, and 750 from
Canterbury Regional Council.

The archives held in Christchurch
relate to Government (and local
government) activities carried out
from the 1840s to the present day.
They include significant non-current
records on education, agriculture,
defence, forestry, health, justice, land
administration, mining, police, post
office, public works, companies,
railways, scientific and industrial
research, trade and industry, transport
and many other activities. Often the
archives deal with the whole of the
South Island, rather than just the
Canterbury/Westland region.

Of particular importance are the
archives of the Canterbury Provincial
Government (1853-1877), and the
Canterbury Association (1848-1853).

Dunedin Office

The Dunedin Office provides Archives
New Zealand services in Otago/
Southland. The Office has seven staff,
reporting to Regional Archivist Peter
Miller. It was established in 1993 and
has a purpose built repository.

Its holdings come from Government
departments and agencies located
within the Otago and Southland



ANNUAL Rerort 2003

regions (i.e. south of the Waitaki River), and relate to Government
activities carried out from the 1840s to the present day. This material
constitutes an official record of New Zealand’s past and includes
information on education, customs, courts, companies, forestry,
railways, works, land settlement and many other activities.

There are 4,446 linear metres of archives, in the form of files, bound
volumes, maps, plans and photographs. Genealogical sources held by
the Dunedin Regional Office include probates, some immigration
records, and some military service records.

STAFF AT ARCHIVES NEw ZEALAND

As at 30 June 2003 Archives New Zealand employed a total of 121
people in its four offices. In addition to that number there were
approximately four positions actively being recruited for at the end of
the year. Archives New Zealand remains one of New Zealand’s largest
employers of professional archival staff with the core activities of the
department being carried out by archivists, archives analysts, and
preservation specialists.

Archives New Zealand has now completed a full year under its new
performance development and remuneration system - a system
designed to ensure that appropriate pay scales are established and
maintained and are linked to the labour market. This has contributed
to a stabilisation of turnover with the core professional positions,
particularly in Wellington.

During the year the department established a joint PSA/management
working party to review the archivist technical competencies. As at the
end of June this group had completed the review and developed a
new set of Recordkeeping Competency Standards. These competency
standards will be available for all professional archival staff and will
ensure that staff develop up to date professional skills and knowledge.
The department has committed to the implementation of the
Recordkeeping Competency Standards and, in order to facilitate a
smooth introduction and effective management of the system a full
time Training Co-ordinator has been appointed to the Human
Resources team. The Human Resources team has also worked towards
developing effective relationships with tertiary training providers to
enhance the training and development opportunities for staff within
the department.
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SHARON DoBsoN

Human Resources
Manager

Sharon joined Archives
New Zealand in January
2001 as the Human
Resource Adviser. Previous
roles she has held include
Support Services Manager
and Practice Manager
roles in Christchurch law
firms, Human Resource
Adviser and Senior
Human Resource Adviser
at the Waitangi Tribunal
and at the Special
Jurisdiction Unit of the
Department for Courts.
Sharon became the
Manager, Human
Resources for Archives
New Zealand in October
2002 after the
management restructure.
Originally from
Christchurch she moved
to Wellington in 1992
and holds a Post
Graduate Diploma in
Human Resource
Management from the
Graduate School of
Business at Victoria
University.

Equal Employment Opportunities at
Archives New Zealand

Archives New Zealand established a
new Human Resources Adviser
position during the year. One of the
responsibilities of this role is to
manage diversity and equal
employment opportunities within the
department.

Following the introduction of the
Archives New Zealand Harassment
Policy, harassment contact people
were selected and trained. At the
same time an Employee Assistance
Programme was launched and staff
attended a briefing seminar.

During the year Archives New Zealand
contributed to the government’s
Positive Ageing Strategy and Disability
Strategy. As a result of this
participation a number of activities
were developed for staff including
financial seminars where staff had the
opportunity to attend with their
partners, or family, to learn about
financial planning, investments,
superannuation, budgeting and
planning.

During the year a bi-cultural training
needs analysis was undertaken to
ascertain the development needs for
staff within the department in relation
to bi-culturalism and the Treaty of
Waitangi. Most staff attended these
sessions or contributed via written
surveys. The exercise was designed to
move Archives New Zealand toward
an improved bi-cultural way of
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operating, providing customer service and supporting staff. The
exercise resulted in the implementation of an initial Treaty of Waitangi
training course for all staff. Initial sessions were held in June and further
sessions are planned for 2003/04.

Total staff by gender Senior Staff by gender
60% Total staff = 121 80%
70%
50%
60%
40% S0
30% 40%
30%
20%
20%
10% 10%
0 0
Female Male Female Male

Senior Staff

Staff by Ethnicity

Other Maori
Asian 11.5% 8.3% Pacific
3.3% People 6.6%

4-

Pakens 70.3%
Salary Ranges
Salary range as at 30.6.02 as at 30.6.03
20,000 - 29999 15.5% 16%
30000 to 39999 49% 40.5%
40000 to 49999 15.5% 21.5%
50000 to 59999 10% 10%
60000 to 99,999 10% 12%

RESPONDING TO DIVERSITY

Archives New Zealand is committed to providing quality service to all
New Zealanders. This means being aware of different requirements
and expectations that different groups have of the services provided by
Archives New Zealand, and building these expectations into the way
the department does its work. This is particularly important in relation
to Pacific Peoples, as Archives New Zealand holds a large quantity of
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records of particular significance to them, including the archives of the
Samoan colonial administrations from 1879 to 1933.

APPROVED REPOSITORIES

Not all public archives are held in the physical custody of Archives New
Zealand. Under Section 19 of the Archives Act, the Minister
responsible for Archives New Zealand has the authority to approve
institutions for the purpose of holding public archives.

Historically, archives have been stored under these arrangements for
one of three reasons: the records have special significance to a region
and may not fit the criteria for transfer to Archives New Zealand; the
records are in special media that Archives New Zealand does not have
(or did not have at time of deposit) facilities to manage appropriately;
or the records match the collecting policy of the approved repository
and may not match the criteria for transfer to Archives New Zealand.
Since 2000 Archives New Zealand has been working to develop a
more active relationship with the repositories.

Archives New Zealand supports the repositories through the provision
of advice, and the development of standards and best-practice
guidance.

There are currently eleven approved repositories:

e  The Auckland War Memorial Museum Library / Te Pataka
Matapuna;

e  The Te Awamutu Museum;
e  The Hawke's Bay Art Gallery and Museum;
e The Hocken Library / Uare Taoka o Hakena;

e  The New Zealand Film Archive / Nga Kaitiaki O Nga Taonga
Whitiahua;

e The Alexander Turnbull Library;

e  The Canterbury Museum;

e  The Whanganui Regional Museum;

e The Marlborough Provincial Archives and Museum;
e The New Plymouth Public Library / Puke Ariki;

e  The Medical Council of New Zealand. (Although in 2002/03 the
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Chief Archivist approved the transfer of the public records held by
the Council to the Alexander Turnbull Library.)

V OLUNTEERS

Volunteers
play an
important
part in
improving
access to
government
archives.
The work
they do is
co-ordinated
in
partnership
with

organisations

Ron Chapman, a volunteer at Archives’ Christchurch office, was
awarded the A C Rhodes Memorial Award of the Canterbury
History Foundation in recognition of his 20 years sorting, listing,
summarising and indexing work.

such as the New Zealand Society of Genealogists (NZSG). Projects

focus on providing additional access tools, for example name indexing,

to archives of particular interest to the group concerned. Archives

New Zealand is not resourced to provide this level of detail about

individual archives, but we greatly value the volunteers’ efforts, as do

the thousands of researchers who also benefit from them.

Projects worked on in the 2002/03 year included:

e Listing Otago state house plans 1930s - 1960s;

e Processing new acquisitions for the library of the Dunedin
Regional Office;

e Indexing of probate registers;

e Data entry of existing hard copy indexes;

e Indexing Christchurch probates;

e Indexing Canterbury/Westland licensing records;

e Indexing Christchurch City Council building permit registers;

e  Progressive indexing of Christchurch hospital records;

° Indexing of Christchurch City Council letters;
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long time staff member Alison
Whyte.

Alison passed away suddenly in
October 2002 and her loss was a
shock to staff and clients alike.

Waihi numerical registers of mining applications;
Paeroa registers of mining applications;

Tauranga registers of mining applications;

Waihi numerical registers of applications special quartz claims;
Thames numerical registers of mining applications;
Customs Auckland inward correspondence;
Auckland Education Board class lists by pupil name;
Native Land Court inward correspondence;
Auckland inward passenger lists;

Auckland divorces;

Hamilton divorces;

Gisborne divorces;

Reboxing Auckland, Hamilton and Gisborne divorces and
probates.

One of the saddest parts of the
2002-2003 year for Archives
New Zealand was the loss of

Alison had been part of the

Archives family since 1996 and had made an invaluable
contribution to the work of the preservation and film units. She
was also a leading light of the occupational health and safety
committee and was dedicated to ensuring the Archives New
Zealand workplace was a safe one.

Her obliging cheery nature and disposition, not to mention the
wonderful Scottish accent have been sorely missed.
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- meRart Two - -
Achievements

In 2002-03
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GOVERNMENT GOALS AND OUR LINKS TO THEM

The Government has identified a number of goals and related

outcomes. In 2002/03 Archives New Zealand contributed to these

goals in the following ways:

VisioN FOR E-GOVERNMENT

Archives New Zealand has contributed to the Government’s goals for

e-government by:

Custodianship of the New Zealand Government Locator Service
(NZGLS) Metadata Standard;

Updating the electronic records policy and strategy to support
recordkeeping in the electronic environment;

Continuing development of electronic finding aids and
documentation systems which will ultimately enable internet
access to detailed information about our holdings;

Investigating options for providing broader access to archives
through digitisation;

Investigating the systems, strategies and processes needed to
preserve digital records over time in a rapidly changing
technological environment.

STRENGTHEN NATIONAL IDENTITY AND UPHOLD THE PRINCIPLES OF
THE TREATY OF WAITANGI

Archives New Zealand has contributed to this goal by:

30

Holding and making available the records of Government which
illuminate the history and heritage of the nation, and in particular
caring for and displaying the Treaty of Waitangi itself;

Considering potential relevance to Maori when selecting records
for permanent preservation;

Providing access to records crucial to the Waitangi Tribunal claims
process;

Appointing a Kaiarahi (Maori Manager) to help the department
improve its service to Maori.
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ResTORE TRUST IN GOVERNMENT AND PROVIDE STRONG SoOCIAL
SERVICES

Archives New Zealand has contributed to the goal of restoring trust in
Government by:

e Overseeing the orderly management and disposal (including
transfer) of the public record;

e  Supporting the accountability of Government by preserving the
public record where it has long term value, and ensuring that
records of short and long term value can be accessed.

IMPROVE NEW ZEALANDERS’ SKILLS
Archives New Zealand has contributed to this goal by:

*  Providing access to an important resource for New Zealanders
seeking to improve their skills through academic study and other
research activities;

e Promoting this resource through conducting public tours and
mounting exhibitions;

e Providing preservation and records management advice to both
government and private sector organisations.

STRATEGIC PLANNING

In 2002/03, the department developed its Second Statement of Intent
which built on the work of the first, along with an intensive internal
business planning process.

The statement has the same Outcomes and Interventions as the first
statement but builds on those with a set of State Indicators which will
be used to demonstrate achievement of the Outcomes over time.
There is also a comprehensive section which looks at what actions
Archives New Zealand needs to take in order to be successful, and a
risk management framework that is more closely integrated with these

issues.

These existing Purpose, Outcome and Intervention statements are
important, as they clarify that Archives New Zealand’s role is to ensure
the creation and proper management of government records as well
as the traditional role of preservation and access to older records of
enduring value.
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PROGRESS TOWARDS ACHIEVEMENT OF QUTCOMES

Outcome ONE

ACCESS TO GOVERNMENT ARCHIVES, THROUGH A VARIETY OF
CHANNELS, PROVIDES THE PEOPLE AND GOVERNMENT WITH:

e Evidence of government activities and functions;

e Documented rights and entitlements;

e Sources to understand and interpret the nation’s history;

e Documentation of the relationship between Maori and the Crown.
Interventions under this outcome, and progress in 2002/03:

Maintain Public Archives in Archives
New Zealand’s Custody

The maintenance of public archives is the foundation on which access
to historical evidence is based. In order to remain accessible over very
long periods of time (hundreds or possibly thousands of years), records
must be maintained in special conditions and managed carefully.

The principle strategy for long term maintenance of archival records is
the transfer into the department’s custody of records that have limited
current administrative use. Archives are then housed in appropriate
packaging in secure and controlled environments. Fragile or at risk
archives are identified for specialist preservation treatment. The major
new project in 2002/03 was the development of a successful business
case for a purpose built Auckland repository. The present building is
leased and has a lower standard of climate control than the other
repositories. Auckland also has the fastest growing intake rate of all
the offices.

Significant transfers in 2002/03 included:

e Alarge quantity of Ministry of Foreign Affairs and Trade records
including records from the New Zealand Embassy in Tokyo;

e  Court of Appeal criminal and case files for the years 1990-1991;

e A complete set of Central Registry Office Electoral Rolls for the
years 1928-1999;

* A number of NZ Railways Corporation staff schedules containing
summary employment details for many former employees;
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A large number of Corrections Department files, including closed
files for prison inmates with sentences of three or more years, all
files on female inmates and a sample of the remaining files for the
years 1926 to 1994;

A large number of Cabinet Office files, from c.1979 to 1996.

Major preservation projects completed included:

Completion of treatment on four 19th century lighthouse plans;
Completion of cleaning of installed art works;

Completion of trial earthquake protection screens for film
shelving;

Completion of re-sleeving and re-boxing of 3,000 photographic
transparencies from the NZ Tourism Board photo holdings;

Commissioning of a new frame and installation of art work
“Towerhouse, Portsmouth” into the new frame;

Re-packaging and stabilisation treatment of about 60
topographical maps originally mounted on zinc and hardboard;

Preparation and dispatch of two war art loans - one to Waiouru
Museum and one to Otago Museum.

Preservation head Jonathan London stands beside a picture painted in 1911 by W L
Wylie to mark the commissioning of a ship as New Zealand’s contribution to the
War effort. The picture was water damaged when it was sent to Auckland for
specialist conservation treatment, and has only recently been restored and returned
to the archive.
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Jeremy CAuCHI

Access Services
Group Manager

Jeremy has been Group
Manager, Access Services
since late 2002 and has
been employed at Archives
New Zealand since 1993,
holding a range of positions.
Jeremy is responsible for the
Reference, Outreach and
Government Loans
functions. He has a Bachelor
of Arts with honours degree
in history and a Master of
Information Management
degree in archives and
records.
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Facilitate and improve access to public
archives in Archives New Zealand’s
custody

Traditionally, access to archival
records has not been possible without
the active intervention of the archivist,
advising the researcher and retrieving
documents for inspection. This is
largely still the case for Archives New
Zealand'’s holdings. Almost all
archival records must be viewed in the
original form and the current finding
aids can be difficult to use unassisted.
Continuing to provide the traditional
facilities, such as reading rooms, is
essential to achieving this outcome,
but opportunities offered by new
technology, and user expectations,
mean changes are also required.

The continued development of the
GLADIS system in 2002/03 is the
major access highlight, as it will
radically improve the ease with which
finding aids can be interrogated. One
of the major ongoing tasks required to
make the system really useful is the
conversion of the existing paper
documentation into electronic form.
By 30 June 2003, over 1,500,000
individual files and other records were
documented in a format ready to be
imported into the system when it
goes live. The required data
conversion is a major undertaking and
it will be some years before all
Archives New Zealand’s finding aids,
and other contextual information, are
available in digital form.

Demand for access services has
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generally been steady over the 2002/03 year. The largest increases in
demand were in the reprographics area which had 152,432 pages of
photocopying. Items issued in the reading rooms also increased
slightly to 51,096, while remote reference requests and government
loans were steady at 6,125 requests and 4,873 archives loaned to
government agencies.

The volunteers from the New Zealand Society of Genealogists have
been involved in indexing projects. Notable among these have been
the indexing of probate registers and data entry of existing hard copy
indexes to enable them to be electronically searchable.

Develop and operate disposal and access regimes

Under the Archives Act, Parliament has created a neutral process
around the destruction of public records, and distanced Government
from this activity by giving the Chief Archivist statutory independence
in the decision to dispose (meaning to either destroy or transfer into
archival custody) of a public record. The Chief Archivist acts
independently, utilising the criteria provided by the Archives Act and
by professional best practice rather than shorter term or single agency
thinking that might be applied by individual agencies. This regime is
an essential component of ensuring long term access to the important
records of government. The rights of all affected parties also need to
be considered to ensure that access to records is protected and
appropriate. This is done in a predictable way through the
development of retention and disposal schedules which identify which
records may be destroyed and which must be preserved, usually
through transfer to Archives New Zealand’s custody.

In 2002/03 a number of significant retention and disposal schedules
were developed including those for:

e  Department for Courts, covering High and District Courts records;
e New Zealand Railways records held by Tranz Rail;

e New Zealand Security Intelligence Service schedule for vetting
records;

° NZ Defence Force schedule;

e Artwork used in Education Department publications (held now by
Learning Media);
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e lLand Transport Safety Authority, schedule for films.

Where practical, disposal authorities were developed to give as
complete coverage as possible of each agency’s functions.

In 2002/03 the department commenced a large project to develop
general disposal authorities for generic classes of human resources and
financial records. These will be finished by the end of 2003 and will
help ensure the systematic disposal of large quantities of public records
across all government agencies.

Develop broader use and understanding of archives and recordkeeping

Despite the growth in archival research, the actual numbers actively
using government archives and records is still a small fraction of the
overall population. This does not mean that the benefits of the
archives are limited to these users. In many cases the archival research
carried out by a small number of users benefits a much broader group,
for example through Treaty of Waitangi claims research, or in research
resulting in publication or broadcast. Archives New Zealand can
extend this reach through programmes of its own aimed at providing
value from the archives to a wider and more representative group.

In 2002/03, the “Powerhouse - The Beehive” exhibition was launched
in the Wellington Office, the Erebus Exhibition was launched in
Christchurch Office and Dunedin Office ran an exhibition about the
Dunedin Railway Station. All three of these offices also ran Open Days
and Wellington also staged its most successful Waitangi Day with over
300 visitors coming to see the Treaty of Waitangi.

Archives New Zealand staff also visited local genealogist groups and
158 tours were run through the four repositories for a wide variety of
groups including schools, genealogists, tertiary students, and research
groups.

OutcomE Two

RECORDS OF GOVERNMENT ACTIVITIES AND INTERACTIONS, REGARDLESS
OF FORMAT, ARE CREATED AND MAINTAINED.

Interventions under this outcome, and progress in 2002/03:

This outcome recognises that for records to be of benefit, they must first be
created and maintained. This is particularly important in the changed
technological and business environment of the 21st century, in which

36



good recordkeeping practice can no
longer be assumed. Archives New
Zealand has a leadership role in both
articulating recordkeeping requirements
and supporting agencies in meeting
those records.

Define and communicate
recordkeeping expectations within
government

Archives New Zealand realises the
most effective way to ensure records
are created and maintained is to
clearly convey to the public sector
what their recordkeeping
requirements are. The issue of
Standards and Advisory Notices is one
of the mechanisms used to do this.
Standards and Advisory Notices are
designed to inform of best practices
for recordkeeping and how they can
be achieved. Around 15 Standards
and Advisory Notices were issued in
the 2002/03 year. The higher than
usual number of notices reflects the
development and launch of the
government recordkeeping
programme Continuum - Create and
Maintain during this period.

Another key activity under this
intervention is the continuation of the
Recordkeeping Forums programme.
These are held to provide
government recordkeepers with up to
date information and advice, and a
forum to meet and establish contacts
with fellow practitioners in other
government agencies. In 2002/03
Archives New Zealand held six forums
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CHRIs ADAM

Christchurch
Regional Archivist

Chris was appointed
Christchurch Regional
Archivist in 1984. In that
Jjob he oversees the provision
of Archives New Zealand
services in the Canterbury/
Westland region. Chris is
interested in the
computerisation of archives
work and the management
of archives in the electronic
environment, as well as the
challenge of maintaining the
relevance of a state archival
institution in a new
recordkeeping environment.
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across three centres as follows:

Wellington

e ISO 15489, International Standard on Records Management. (03/
10/02);

e Electronic records: Developments and future directions. (05/12/
02);

e  Recordkeeping Policies: Writing and implementing a good
records management policy. (28/03/03);

e Records Disposal: What is it and how and when does it fit into my
programme? (27/06/03).

Auckland
e ISO 15489 and Creating a recordkeeping policy. (10/04/03)
Christchurch

e |SO 15489 and Electronic recordkeeping. (02/04/03)

Enable compliance, encourage the development of recordkeeping
capability and improve access to government information.

In March 2003
the government

recordkeeping -

n
r -]

programme COM IJIR"H] ] ,_.I."-.-‘.
Continuum was \
successfully
launched.
Continuum -
Create and
Maintain
represents a
whole-of-

government
approach to
recordkeeping. It provides a comprehensive resource kit of tools
standards, and guidelines. Continuum is intended to meet, over time,
the needs of agencies for best practice standards and practical advice
on a range of recordkeeping issues and activities in a rapidly changing
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world. Continuum is about working
in partnership with government
agencies so that recordkeeping
capability in the public sector is
improved and the recordkeeping
goals of government are met.

Strengthening existing records
management processes and
improving the capability of
recordkeepers in the public sector will
enhance the standard of
recordkeeping. Ultimately, if records
are well managed before transfer to
Archives New Zealand the quality of
the government information available
and its reliability as evidence of
government activity will be greater.

Develop and operate a compliance
programme

The findings of the review of the
compliance programme completed in
2001/02 have been used as basis for
development of a compliance
programme in the new legislation.

In the last year compliance work has
focussed on records disposal, and the
efficient management of the
processes around authorisation for
disposal of public records. Standards
and Advisory Notices have been the
tools for setting out the
recordkeeping obligations necessary
for agencies to achieve compliance.
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MARK STODDART

Auckland Regional
Archivist

Mark was appointed to a
position as an archivist in
March 1979. He progressed
to being the head of the
reference section in
Wellington and in 1986 was
appointed Auckland
Regional Archivist. He
completed the Diploma of
Information (Archives
Administration) at the
University of New South
Wales in 1985.
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Develop and implement legislative and policy frameworks to provide
leadership for government recordkeeping.

After 46 years of operation the Archives Act is in need of replacement.
Development of new public records legislation is well underway. The
new legislation has several key aims:

e  To address the growing inefficiency of working under outdated
legislation;

e To provide clarity in the access regime;

e To provide certainty as to application of provisions e.g. which
agencies and what records are covered;

. To ensure records are created and maintained.

These aims will be met by continuing some of the provisions of the
Archives Act and by introducing several new provisions. Key new
provisions will:

e Require agencies to create and maintain their records;

e Enable Archives New Zealand to issue mandatory recordkeeping
standards;

e  Support a reporting and audit framework to enhance compliance.

Many of the complex policy issues arising from developing
contemporary public records legislation have been worked through,
and the first stages of drafting completed.

PARTICIPATION AND LEADERSHIP

Participation with professional and other groups is a means for
Archives New Zealand to provide advice as well as learn from other’s
experiences and to keep informed of what is needed by both
government and community records managers and archivists. It also
facilitates individual professional development, which is an important
component of improving the department’s capability. In 2002/03
Archives New Zealand staff presented at a number of conferences and
seminars (see External Representation List below for details). The
department also co-operated with professional organisations to bring
overseas experts to New Zealand to share their knowledge with local
practitioners.

In the international arena Archives New Zealand continued to play
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important roles both through its involvement in co-ordination bodies
for the international archives community, and by presenting and
participating in significant international archives meetings. New
Zealand is looked to as a leader by the archives community of the
Pacific region, which faces a number of challenges common to most
developing countries. Archives New Zealand staff have taken
leadership roles in international organisations: the current Secretary-
General of PARBICA (Pacific Regional Branch of the International
Council of Archives) is an Archives New Zealand staff member, as is the
Chair of ACARM (Association of Commonwealth Archivists and Records
Managers). Staff began the planning to host the PARBICA 10
Conference during the 2002/03 year.

The quality of work on key projects was enhanced through active
liaison with partner institutions overseas, in particular the National
Archives of Australia and State Records New South Wales. Archives
New Zealand is also a participant in the activities of COFSTA (the
Australian Council of Federal, State and Territory Archives), which
enables the development of professional practice in conjunction with a
wider professional community, and collaboration between government

archives in Australasia.

4]
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STATEMENT OF RESPONSIBILITY

As the Chief Executive and Chief Archivist of Archives New Zealand, |
am responsible, under Sections 35 and 37 of the Public Finance Act
1989, for the preparation of the financial statements and the
judgements made in the process of producing those statements.

The Department has a system of internal control and this has provided
reasonable assurance as to the integrity and reliability of financial
reporting.

In my opinion the information presented in the Financial Statements
and Notes to the Financial Statements (pages 47 to 73), fairly reflects
the financial position and operations of Archives New Zealand for the